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Abstract 
India is one of the leading car manufacturers in the world and with each passing year the graph is just 

mounting. Latest reports say that India has left behind countries like Brazil, Russia, UK, France and 

Spain when it comes to the passenger vehicle segment. These statistics reflect the journey of 

development of our country‟s automobile industry. But are we aware of where we are heading when 

it comes to being environmentally sensitive? To answer this question, the various car manufacturers 

in India have started adopting green HRM policies. The basic idea behind emergence of green HRM 

is to integrate human resources with environment sustainability for optimum utilization of resources. 

Through this case-study based paper, an effort has been made to study the environment sustainability 

practices adopted by three top car manufacturers of India and its impact in building an all-

encompassing mindset for creating an ethnicity of sustainability. 

Introduction 

The whole world is striving to combat the menace of growing carbon quantity in our atmosphere, all 

thanks to our concept of industrialization and globalization. As we progressed on the material front, 

we forgot that we, as humans, are going away from nature. We have the latest gadgets, technology, 

information and expertise available to us at the click of a button, but if we want to be amidst some 

green meadows for peace of mind, we have to go to the countryside. Now, the time has come for 

industries to ponder on the thought, “What are we going to leave for our future generations?”  

Green HRM 

Green Human Resource Management as a concept has come up from industries and companies 

wherein the basic idea is to make sure that we, as an organization, are ecologically balanced and 

environmentally affable. Green HRM includes all actions pertaining to reduce the carbon footprint 

through all the functions of HR ranging from acquisition of human resource, induction, placement, 

training, learning and development, talent management, career growth and reward strategies. No 

organization can flourish if its human resource can not reflect the inspiration of the organization. 

People are the brand ambassadors of their respective employers and so every employee is the 

sponsor of its organization‟s sustainable practices .Green HR is a process wherein environment-

friendly HR policies are executed leading to cost effective leadership and high levels of employee 

involvement. The agenda is to make the human resource aware to be more receptive towards the 

needs of our surrounding rather than bluntly following the crowd just to be in the rat race of survival 

and eventually, growth.  

Objectives: 

1. To find the various green initiatives taken up by three car manufacturers under study. 

2. To study the impact of these initiatives on the environment sustainability. 

Research Methodology: 

The various research papers published on Green HRM were thoroughly studied and analyzed. 

Extensive research on the literature available was done to develop a clear understanding of the 
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present scenario of environmental sustainability as a concept in organizations. Three top car 

manufacturers were considered for the study because they were the top selling brands in a particular 

segment of car market. The annual sustainability reports were referred, to study the ongoing 

environment sustainable activities in the respective companies. Conceptual investigation is 

undertaken to see where the respective organizations are heading in terms of eco-sensitivity and what 

steps have been taken by them to reduce carbon footprint.  

 

Review of Literature: 

Environment-friendly HR initiatives result in greater efficiencies, lower costs and better employee 

engagement and retention which in turn helps to build competitive advantage by reducing carbon 

footprints, preserving natural resources and exploring alternate resources (Nijhawan Geetu, 2014). 

The emerging concept of green human resource management carries a great importance for both 

organizations and employees. Organizations today  are well versed about the green HR concept that 

has been put forward to help them to keep the environment green but still few companies are not able 

to put it in to practices in different functional areas of HRM (Popli Pooja, 2014).
 
Companies should 

conduct an energy audit, go paperless, recycle, detoxify and get their employees motivated for 

greener eco efforts. HR professionals are great strategic partners in advancing companies to go 

greener. Green HR is a tool which can be used to cut costs without losing talented professionals. It is 

one issue which is vital for all employees, customers as well as all its stakeholders. If the workforce 

is eco-savvy, the organization will have more inspired decision making, less stressed budget and 

improved employee retention (Kumari Pallavi, 2012).Companies are implementing Green policies to 

reduce carbon footprint. Some major players in their respective fields like Airtel, Infosys, ITC, 

Lufthansa group, Coca Cola and Grasim have woked smartly and proactively towards ecological 

sustainability and going Green. (Prof.  Nagendra Asha and Kansal Sugandh,). The future of Green 

HRM appears promising for all the stakeholders of HRM. It is highly beneficial for a business to 

interlink employee involvement practices with environment management programmes. ITC has 

launched premium quality, environment friendly business paper for office and home use using 

“Ozone treated elemental chlorine free technology”. It is committed to its effort to reduce carbon 

footprint, water and energy conservation. ITC is the only company in the world, it its dimension and 

range, to have achieved almost 100% solid waste recycling (Gill Mandip, 2012). There is a strong 

association between HRM in general and organizational performance and GHRM practices may have 

a role to play not only in improving environmental performance but also the financial performance of 

the organization. Equally, the GHRM practices are likely to improve employee well-being in the 

workplace, not just through improving the working environment and satisfying the needs of an 

increasingly environmentally aware workforce, but also to contribute positively to both employee 

well being and organizational performance (Douglas W.S. Renwick, Tom Redman and Stuart 

Maguire,2012) Gone are the days when economic and financial status of an organization was 

considered vital for its progress. But now shareholders look for minimization of ecological footprints 

and social and environmental aspects (Sudin Suhaimi,2011).Organizations are now emphasizing on 

activities which involve environment friendly HR activities intermingled with sustainability. The 

“Magna Carta” on Human Environment was declared in the first United Nation‟s (International) 

Conference on Human Environment held in June 1972 in Stockholm declared that, to defend & 

improve the human environment for present and future generation has become an imperative goal for 

mankind. The Green HRM will also help the employers, manufacturers in image and brand building 

and by strictly implementing the ISO 14000 standards, environmental audit, thus changing the 

organizational culture, thinking about waste management, pollution and helping the society and its 



  
 

 

7 Prachi Kapil 

 

International Journal of Engineering Technology Science and Research 

IJETSR 

www.ijetsr.com 

ISSN 2394 – 3386 

Volume 2 Special Issue 

March 2015       

own people, those are getting effected by pollution. It will also make employees and society 

members aware of the utilization of natural resources more economically and encourage eco-friendly 

products (Shaikh M.W.) A concise categorisation is needed in this field to help academics, 

researchers and practitioners, with enough studies in existence to guide such modelling. Using 

Performance Management (PM) in Environmental Management (EM) presents the challenges of how 

to measure environmental performance standards across different units of the firm, and gaining 

useful data on the environmental performance of managers. Firms like Amoco in the United States 

(U.S.) have tackled them by installing corporate-wide environmental performance standards (Dr. 

Douglas W.S. Renwick, Tom Redman and Stuart Maguire, 2008) 

 

Organizations under study: 

Case 1. Tata Motors 

Tata Motors Limited is the largest automobile company in India with renowned global existence. It is 

one of the most outstanding players in the passenger vehicle market and is, of course, the leader in 

commercial vehicle segment. It has a whooping 62,000 employee base which muscle the 

organization‟s vibrancy.  

According to the Annual Sustainability Report from 1 April, 2012 to 31 March, 2013, one of the 

values on which Tata motors has stood by, is its “concern for the environment”. The organization 

sees “Sustainable Mobility” as the future and has been continuously striving to develop eco friendly 

CNG vehicles and electrical vehicles. Tata Motors has also supplied CNG buses in Delhi to support 

their idea of commitment towards a greener tomorrow. 

Another milestone in the environment sustainable journey of Tata Motors is the Water foot-printing 

exercise which was completed by the prestigious Water Footprint Network (WFN) and the 

International Finance Corporation (IFC). This initiative helped to institute a platform to launch 

intensive water conservation measures. The Dharwad plant was bestowed upon with the prestigious 

IGBC Platinum rating which led the plant toward carbon neutral manufacturing. Tata Motors has the 

honour of being accredited with the “Sustainable Plus” marquee, the first Corporate Sustainability 

label by the Centre of Excellence for Sustainable Development.  

 

 
Source: Corporate Sustainability Report, Tata Motors, 2012-13 

Apart from these accolades, Tata Motors has set the highest benchmarks in the field of safety 

performance, national energy conservation, good corporate citizenship and best CSR practices 
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showing their sombreness towards the problems a resource hampered planet is facing. Tata Motors 

has been keenly working on building a culture of everyday action oriented sustainability through its 

employees. On 23 March, 2013, Tata Motors celebrated the Earth hour, and its significance was 

conveyed to all the employees through internal e-mails, banners, T-shirts, posters, etc. What is 

commendable is the organization of an Earth Hour concert at Ahmedabad by encouraging people to 

go for a low carbon lifestyle. The event was performed with the help of candle light using bare 

minimum power. 

Tata Motors has been investing in green buildings and the Managing Director himself addresses the 

environment, safety and health concerns on a monthly basis. 

 

Waste Management at Tata Motors 

Significant steps have been taken for the effective management of waste at Tata Motors‟ plants. A 

major contributor to the waste is paint sludge which has hazardous effects on the environment. This 

paint sludge is recycled and reused as a primer paint and castings. The hazardous and toxic waste is 

disposed off in accordance with the environment and pollution control norms. The non toxic waste 

like wood and metal is sold to recyclers.The organic waste from various plants is converted into 

manure and the waste from the canteen at Pune plant is used to generate biogas. Rain water 

harvesting systems are a common sight at Tata Motors‟ plants which has helped a lot to reduce water 

usage charges and also acted like a backup in times of dire need of water. 

 
Source: Corporate Sustainability Report, Tata Motors, 2012-13 

Management of Biodiversity 

Tata Motors is committed in its endeavour to preserve biodiversity by setting up environment cells at 

every manufacturing location. The Pune unit has enhanced the ecological value of its land through 

creation of four ponds, two lakes and planting trees on 245 acres of land. Water management and 
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development of green belts is a part of project planning. The organization involves all its 

stakeholders for water harvesting and trimming down of environment perilous activities. 

 
Source: Corporate Sustainability Report, Tata Motors, 2012-13 

 

Outcomes: The statistical data gives us a clear picture that Tata Motors is leaving no stone unturned 

on the issue of environment sustainability. Over the years, it has strived to reduce its waste, indulge 

more into recycling of things and lesser consumption of non renewable sources of energy. It shows it 

has involved its employees in greener activities and the organization is serious in its attempt to be 

environment friendly. 

 

Case 2: Maruti Suzuki 

Maruti Suzuki is the foremost passenger car manufacturer in India. The company came into being in 

1981 as a joint venture between the Government of India and Suzuki Motor Corporation , Japan. The 

company holds pride in being the largest in terms of sales and service network in the country. What 

is exceptional in the organizational structure of Maruti Suzuki is that it has a separate department in 

engineering division called the „Alternate Fuels and Frontier Technologies‟. Maruti Suzuki believes 

in the philosophy of “Smaller, Fewer, Lighter, Shorter and Neater “in its manufacturing units which 

helps in the best possible utilization of energy, water and other resources. What is commendable is 

the usage of natural gas at its plants which is environment pleasant. The street lights at Gurgaon and 

Manesar plants function on solar energy. Nearly half of the water needed at the manufacturing units 

is met through recycled water. Like most car manufacturers, the hazardous waste is sent to the 

cement industry for further processing. A consistent effort is made at every level to improve the 

designs to include better technological facilities which are in accordance of the environment 

regulatory and governing bodies. 

Maruti Suzuki was the foremost company to put forward factory fitted CNG vehicles and offers six 

vehicles with CNG option. 
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Source: Sustainability Report 2012-13 

SMC, Japan trains engineers on environment sustainable and future technologies and other R&D 

activities. It is one company which has significantly reduced its CO2   by 8% through fuel efficient 

management and reduction of exhaust emissions. It has come up with a new Intelligent Gas Port 

Injection (I-GPI) technology which helps in homogenous combustion of fuel. This helps to cut down 

on the emissions without negotiating on the power and performance of the vehicle. Another feather 

in Maruti Suzuki‟s cap is that it does not operate in the vicinities of biodiverse areas. So, its 

operations do not have any effect on biodiversity.  

So overall, Maruti Suzuki is making a consistent and perpetrated effort for process improvement, 

energy efficient equipments, water conservation, environment friendly refrigerants, ambient air 

emissions and management of solid waste and spillage. 

 
Source: Sustainability Report 2012-13 
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Outcomes: The data suggests that Maruti Suzuki is one of the first car manufacturers in India who 

has investing in getting their employees trained for energy efficient materials. Over the years, it has 

come out with fuel efficient vehicles and the fuel efficiency percentage is rising every year. It has 

also made sure that variants are available in the market which are CNG driven hence, more 

environment friendly. Because of the emergence of alternate fuel technologies, Maruti Suzuki was 

able to reduce the CO2 emissions over the years. It is a positive sign and overall the organization is 

trying to implement its vision of being eco sustainable through all its employees and other 

stakeholders.  

 

Case 3: Mahindra  

The tagline of Mahindra says “RISE” and that too for good. And indeed they have proved it right. 

Mahindra‟s approach to sustainability is an alternate way of thinking. In it‟s Sustainability review, 

2013-14, Mahindra has clearly stated that sustainability is strategic to its business. It helps to be 

competitive as well as proactive to be future ready. Most of the top players in automobile market 

have started realizing the need of the hour to change for better. Of course, Mahindra is not behind. It 

makes sure that all its stakeholders are actively involved in being ecologically sensitive to the needs 

of the environment. Mahindra has adopted the approach of responsible product development 

wherein, apart from customer safety, reduction of environment footprint is imperative. To improve 

its eco efficiency, goals and objectives were set around water conservation, optimum utilization of 

energy, biodiversity preservation, reduction in the amount of waste generated and the greenhouse 

emissions. Employees are continuously trained on those areas which enhance their knowledge on the 

issues of sustainability. It has been observed that over the years, employees volunteering for large 

scale developmental sustainable projects have been on the rise.  

 

 Water Management 

          Water Management is one area which holds considerable importance in the sustainability 

review of Mahindra. Through rain water harvesting13, 360 KL of water was saved. Water saving 

taps were installed at Nasik plant to reduce water wastage. 

 Spawning Green ideas 

A week long campaign named „Greens‟ was organized in October 2013 highlighting green ideas in 

the field of environment, employee engagement and re-engineering. 

 Chakravyu 

Chakravyu is a programme that helps individuals to shed out their inner inhibitions and come out 

with full determination to challenge their traditional way of thinking and a character of Alternative 

Thinking. Awareness, practice and application are the three steps that have to be implemented to 

come out with something which is different from the league in terms of sustainability.  

 Zero emission racing car- CHALLENGER 

It was indeed a project of pride for Mahindra when it came out with the nation‟s first E-car, the 

Challenger. It is an all electric, zero emission racing car which speeds up to 225 kmph. Mahindra‟s 

cars like Verito Vibe, Xylo, XUV 500 and Bolero Pickup are fuel efficient without any compromise 

on power.  

 Substituting diesel with solar power 

Mahindra put up solar power plants thus utilizing a source of energy which is abundant in India. The 

year 2013-14 was remarkable for Mahindra‟s solar team, as Mahindra EPC became the largest solar 

EPC player in India. 
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Source: Sustainability Review, Mahindra, 2013-14 

Outcomes: Mahindra, like its two other counterparts, is doing its utmost to preserve the 

environment. It has started manufacturing electric cars, with superb mileage, to reduce the carbon 

footprint. It has inculcated the concept of Green value chain, thereby adding green value at every 

step of the model. The projects taken up are more energy efficient and the carbon and water footprint 

is also decreasing. Mahindra encourages the use of renewable resources and effective water 

management. Reduction of waste through any source, whether hazardous, or other packaging 

material and paint sludge etc.  is handled with utmost care. Mahindra, through its way of thinking, is 

making efforts towards environment sustainable methods and adding greener value to the ecology. 

 

Recommendations: 

It is the need of the hour to think about progress by including greener activities at every step of 

human resource activities. Once it becomes a daily activity and goes round the clock in the 

organizations, it will be treated as a culture. We can change our HR process from the core by 

inculcating the following necessary actions: 

1. Recruitment and Selection: Before the organizations set out with the process of recruitment, 

it is important that we brand ourselves as being green. The image that we build in the market should 

primarily be inspired by the thought that this organization is environment responsive. The job 

analysis, specifically the job description, should highlight the green accomplishments and what is 

expected out of the would be employee as far as going green is concerned. While viewing the 

resumes and short listing of candidates for interviews, we must give edge to those aspirants who 

have been involved in greener endeavours earlier also. This will help the employee in acknowledging 

that in the future he has to be apart of an environmentally sustainable organization. 

2. Training, Learning and Development: We train our employees at every level to deal with 

machines, material and other physical equipment of the companies. But environment has a different 

aspect to it. We need to make sure that the employees and learned, not trained. They must say that 
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we learned to be environment sustainable, not that we were taught to be one. We must provide 

opportunities to our employees to learn green skills voluntarily and the group and team activities in 

training should also be  „green‟ inspired. 

3. Performance Management: The key performance indicators of job performance should 

have green work rating as well. We need to communicate the concerned roles, responsibilities and 

targets to our workforce well in advance. There should be an online system of tracking one‟s own 

carbon emissions and the employees should be asked to participate and suggest practical ways to 

making the organization greener. 

4. Compensation and Rewards: directly one‟s salary and pay should be related to their eco 

performance. We need to recognize and reward employees who help in waste reduction and those in 

the middle management who encourage their subordinates to adopt green practices. 

5. Stringent rules for non abidance: This should be the moral duty of every superior to 

present a clear picture to his/her subordinate, at the time of induction and orientation, that the green 

rules of the organization should be adhered to. There should be no leniency on the breach of contract 

and other environment unfriendly issues. 

 

Conclusion: 

Our nature and environment are the foremost nurturers of all mankind. If we do not understand its 

importance and keep taking it for granted, time is not far when we will be staring at a barren and 

hollow earth. It is good to industrialize and grow, but probably the cost at which we are doing this is 

far too high and the way does not have a U-turn. It is good to see that companies have now started 

being more eco sensitive and are using every possible method to reduce carbon footprint. But human 

resource is the only resource which is bestowed with the power to think and comprehend. If every 

employee starts thinking of his contribution toward a better future, probably everything is going to be 

in place. It is high time that we start moulding our HR process and make it more „green oriented‟, so 

that right from the top to bottom management, everyone feels it is their own responsibility to 

conserve our ecological heritage. Anything which is forced can have limited results, but something 

which is inspired by consciousness has far reaching impacts. We need to shake our conscience 

because we are the people, we are HR and what would be better than a Green HR? 
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