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ABSTRACT 

As we look ahead into the next century leaders will be those who empower others. The leader is one who leads the 

employee to increase the productivity and productivity is the most important factor affecting the performance of any 

organization. Skilled and dedicated leadership can set good values. The responsibility of a leader to make workers feel 

comfortable in doing the job. The behaviour of the leader creates happy or unhappy situations among employees. It is 

found that employee productivity is influenced by leader skills and behaviour. This is conceptual paper and the main aim 

of the paper is to prove a relationship between leadership and productivity. 
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Leadership                                    

Leadership is defined in the form of qualities of a particular individual. With the help of these qualities he 

influences workers to achieve results. Skills of leaders include those processes, methods and techniques which 

help leaders in understanding a particular subject or any problem (Katz, 1974). 

Leadership involves establishing a clear vision and sharing that vision with others so that they will follow 

willingly. Leadership cannot be taught, although it may be learned and enhanced through coaching or 

mentoring. In special circumstances, through the medium of communication, he guides the employees by 

impressing them with his conduct in such a manner that they without any pressure automatically start working 

at their full capacity for the attainment of objectives of the enterprise. This is possible only when they are 

inspired to work with greater dedication. Such inspiration can be given by an individual who is not only an 

efficient manager but a good leader also. Fallon,N.(2014) a leader is someone who brings people together and 

guides them toward a common goal. Anyone can tell others what to do, but effective leadership requires much 

more than the ability to assign task to a group. 

In the absense of effective leadership no organization can work efficiently. Sharma,R.(2012) leadership has 

nothing to do with the title on your business card or size of your office. Leadership is not about how much you 

money make or the clothes you wear. Leadership is a philosophy. Its an attitude and its available to each one 

of us. 

Leadership is an inspiring medicine which helps the employees   to complete their targets. Leaders who 

provide continuous help to their group “sense of self-worth” will help that group to display an acceptable 

height of performance and productivity (Dansereau et al., 1995). . 

 

Leadership skills 

Management without leadership is like a dead body. So management experts have given a special attention on 

leadership qualities. Some people feel that the success of leadership depends on some skills. Technical ability 

means the ability which he utilizes in his work performance in the form of his knowledge methods and 

techniques. Technical skills of leaders are very important as with the help of these, the leaders will be in a 

position to guide and instruct employees and subordinates to increase their productivity and guide the 

organization to success (Cook, 1998; Yukl, 2001). 

 Interpersonal skills also comprise those abilities that help leaders to understand the capabilities needed to 

make coordination and synchronization for the actions and deeds for him/her and others people (Gillen and 

Carroll, 1985; Mumford et al., 2000). 
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A leader has the ability to understand the feelings and interest of his followers. So long as he does not 

understand the expectations of his followers, there is no possibility of being successful. Interpersonal skills of 

leaders contain information about the behaviors of human beings and team/group processes. It includes the 

skills and capability of leaders to recognize the thoughts, feelings, intents of employees, capability to 

evidently and realistically correspond in different situations. It is compromising talents for settling 

dissimilarities between employee/workers and set up jointly enjoyable associations (Mahoney, 1963; 

Mahoney et al., 1965; Copeman, 1971; Mintzberg, 1973). 

 Conceptual skills of leaders consist of critical ability, rational thinking and idea creation. In the words of 

Yukl (2001) these skills entails high-quality findings, judgment, care, imminent, originality and the aptitude to 

construct choices and decisions in multifaceted conditions. Conceptual skills are required by leaders to 

involve in the process of development, organizing and making decision. For getting high productivity from 

employees, leaders need to know the working and functionality of organization and must possess these 

conceptual skills. 

Social intelligence of leaders also plays an important role to tackle with the employees. It includes social 

perceptiveness which increases the ability of the leaders to understand problems and needs of the organization 

as well as the employees. Behavioral elasticity is the skill and keenness to change the behavior of employees 

and to fine tune for new situations (Haq, 2011). 

Emotional Intelligence (EI) or feelings of the leaders has also an effect on the productivity of the employees. 

EI is the degree to which employees are familiarized with their thoughts and feelings and concerns of the 

feelings of the other people (Yukl, 2001). 

 

Employees’ productivity 

Employee productivity is defined as whether a person executes their job duties and responsibilities well. Many 

companies assess their employees’ performance on an annual or quarterly basis in order to define certain areas 

that need improvement. Performance is a critical factor in an organizational success. Employee’s performance 

refers the contribution of employees for achieving the goals of an organization. Employees are performing 

different jobs in an organization and they mainly perform tasks like production storage, manufacturing, 

marketing etc. all these activities are interrelated to achieve the targets. These are to be performed by the 

employees properly so they can give their best output at the job. Various factors like skills, training, 

motivation, dedication, salary, promotion, communication etc. are responsible to encourage the people to 

work sincerely and give their best output. The importance of employees’ performance must be understood by 

the management and sincere efforts must be put in that direction. The management of company taking timely 

steps in that direction will be in position to develop and motivate the people to do so. 

 

OBJECTIVES OF THE STUDY 

1. To identify the factors which influence the worker’s productivity. 

2. To identify the impact of leadership on productivity. 

3. To identify the factors which improve the leadership to increase the productivity. 

 

Factors affecting worker’s productivity  

The performance of workers is affected by many factors and some of these are given below: 

1. Stress: Modern workplace is full of demands, deadlines etc. There are employees who sustain and perform 

under pressure while there are employees who succumb to this rising pressure. Thus in an aggressive 

organization where the stress factor are already high, it will prove detrimental to employee performance. 

2. Workload: If there is pressure of workload, employees sometimes becomes disgruntled with their work and 

this is reflected in the quality of work. It also takes a toll on their health and becomes demoralizing for them. 
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3. Resources: Adequate time and material resources should be presented for employees to enable them to 

perform their work easily. This will help them not only perform to the best of their ability but also be proud of 

their achievements. 

4. Accountability: Clarity about accountability is must for workers. Lack of accountability results when there 

is no clarity amongst the employees regarding their role and responsibilities and their relationship with their 

team members. This leads to a situation wherein when something goes right everyone would like to take credit 

for it and when something goes wrong no one comes forward and accepts responsibility. 

5. Transparency: When employees are not informed about decisions they will make their own assumptions 

which can result in the spread of rumors. This can hurt the image of the organization and also destroy the trust 

in the management. 

6. Technology: To make an employee productive and efficient it is important to equip them with the right 

tools. Ignoring the potential benefits of technology up gradation in the workplace may diminish the 

productivity and performance of employees. 

7. Motivation: To get the best performance from employees, there needs to be some sort of motivation 

beyond the weekly paycheck. Motivation can come in the form of financial incentives, the opportunity to get 

involved in company projects etc. effective motivation can create a productive work force. 

8. Commitment: Employees that feel as though the company has made a commitment to employee success 

tend to perform better, according to personal systems associates. Commitment means offering a competitive 

rate of pay and benefits package, developing a regular training, giving new equipments etc. 

9. Discrimination: Employee discrimination can have a negative effect which will impact the organization’s 

bottom line. It hampers the main components of employee’s behaviour which are directly associated with job 

performance. 

10. Leadership: Leadership plays an important part in the success of any organization. In the absence of 

effective leadership no organization can work efficiently. A successful leader gives the necessary 

encouragement to his subordinates in their work performance rather than pushing them in doing it. 

 

Impact of leadership on productivity 

1. Improve employee morale: Sound leadership can improve employee morale and make workers more loyal 

to the company. Loyal employees trust their manager and may be willing to work harder and stay with the 

company when times are tough. 

2. Source of motivation: The motivation of employees is essential in order to raise the standard of work. The 

progress of work depends on the quality of motivation. The work of motivation can be performed by the 

manager by using his ability of leadership. Motivated employees complete their work with greater dedication. 

3. Basis for cooperation: There are two ways of getting some work done by the employees-through power or 

by winning the confidence of the employees. If the work is got done through the use of power, the feelings of 

employees get hurt. On the contrary, the cooperation of employees can be obtained by winning their 

confidence which is the best medium. This is possible only through leadership. 

 4. Division of work as per capability: After having determined the works required for the achievements of 

objectives of the organization, they are divided among the employees according to their capabilities. The more 

difficult and important works are assigned to educated and trained employees. 

5. Proper guidance: The leader gives his subordinates the necessary guidance in their efficient work 

performance. They are told how a work can be accomplished with the help of some method in the minimum 

time. With the help of proper guidance employees can improve their work performance. 

6. Create effective communication: Under leadership proper communication is created to establish a balance 

among different activities of the organization and also to maintain cordial relations among the employees. 

Proper communication makes many successful rounds of exchange of ideas among the manager and 

employees possible. Employees can improve their work performance with the new ideas and informations 

which are provided by a good leader. 
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7. Help in decision making: The changing situations present many new problems to the employees and to 

solve them they have to take decisions. In these situations effective leadership helps them to take better 

decision and employee can improve their productivity. 

8. Encourage development: Great leaders know that their most important job is to develop their successors 

and maintain a legacy of leadership. The leaders who are most effective at developing their successors have 

employees who are more likely to stay, more satisfy with their job, more committed to the organization and 

more productive. 

 

How to improve the productivity of workers with effective leadership 

1. Effective communication: Communicate with your employees in a clear and concise manner that defines 

organizational goals and the methods to achieve those goals. This communication is crucial to a supply 

chain’s operations and productivity. By scheduling daily and weekly meetings devoted to collaborative 

problem-solving, management is able to make essential changes regarding performance. This diligent 

problem-solving ensures a unified understanding of productivity and operations that will facilitate open 

communication between employees and management.  

2. Provide immediate and positive feedback: Most employees believe that formal performance reviews do 

not help on the job performance, yet they crave feedback, especially on strengths. Most managers view formal 

performance reviews as an administrative requirement rather than as a powerful level to positively influence 

employee performance. Great leaders catch their people doing something right and point it out of them in a 

detailed and timely fashion. 

3. Recognize/emphasize/leverage strengths: Positive leaders are well known for recognizing, emphasizing, 

and leveraging strengths and what is working rather than the opposite approach of focusing on weakness and 

what isn’t working. Focusing on success creates positive energy by recognizing and appreciating what is 

working, which produces greater engagement and momentum for change. 

4. Pass along job and developments opportunities: The best leaders use their own experience to give 

employees advice about emerging trends, career development. Based on leaders recommendations loyalty is 

created among employees and they do better for their organization. 

5. Reward to employees: Reward employees whose performance exceed expectations and develop 

performance improvement plans for employees whose performance falls below expectations. Work together 

with your employees to construct plans that will enhances skill sets and prepare them for future roles within 

your organization. 

6. Utilize the resources efficiently: Leaders needs to utilize the resources efficiently to increase the workers 

performance. Leaders should demonstrate a strong report in allowing their employees to acquire new skills 

and knowledge. 

7. Clearly define the visions: When employees are not clear of what the team is really trying to complete, it 

affects productivity. The ultimate goal should be communicated to all employees and identifying the gaps and 

tasks that are needed to be put in place in order to achieve the goal. 

8. Innovation: Innovation also affects the productivity. Leader must embrace innovation to stay ahead of their 

competitors. Leaders who actively supports and promotes innovation to their employee would create and re 

invents new market, which would contribute to the organizational growth.                         

 

Conclusion  

It is concluded that leadership skills are important to increase the employees’ productivity. Effective leaders 

encourage the subordinates to increase their efficiency and effectiveness to develop them and be competitors 

for others. With effective communication, development opportunities and innovation, a leader helps to create 

productive workers. Workers with dynamic leadership skills bring out the best of organizational efficiency 

and in turn improve productivity and profitability. The rapid growth of employee’s productivity is due to 

proper guidance and supervision by good leadership. 
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