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ABSTRACT 

The study is conducted to analyze the locus of control of public university teachers. It was analyzed that whether these 

teachers are internally oriented or externally oriented. Teachers having high total mean score showed high external 

locus of control. Teachers with internally oriented locus of control have belief that their own efforts control external 

environment and their destinies, but those who carry external locus of control have beliefs that their destinies are being 

controlled by external factors such as luck, fate, chance, etc. Sample size comprised of 100 university teachers. Locus of 

Control scale developed by Spector (1988) was used for data collection. The statements were quantified on a six point 

likert scale (disagree very much, disagree moderately, disagree slightly, agree slightly, agree moderately, agree very 

much), scored from 1 to 6, respectively. Internal consistency (coefficient alpha) generally ranges from 0.80 to 0.85 in the 

English language version. Findings of the study revealed that teachers working in public universities carry internal locus 

of control.  
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Introduction 

Locus of control theory of Rotter‟s (1966) has its roots in social learning theory. Social learning theory states 

that personality represents an interaction between an individual and the environment “Social learning theory 

states that reinforcements acts to strengthen the expectancy that a particular behavior or event will be followed 

by the same reinforcement in the future. Conversely, once a relationship established between a behavior and 

reinforcement, the absence of reinforcement will reduce or extinguish the expectancy. Expectancy is 

generalized from specific situations to situations that are perceived as similar or related. These generalized 

attitudes, beliefs, and expectancies can affect a variety of behavioral choices in many different life situations”. 

Rotter (1966) defined locus of control as one‟s beliefs in his or her abilities to control life events. He 

differentiated two types of orientations, i.e. internal and external orientations. “Internals are those who believe 

that they are the masters of their fate and have control over their destinies. Therefore, they are often confident, 

alert, and are more motivated in attempting to control their external environments. Externals, on the other 

hand, are those who believe that they do not have direct control of their fate and perceive themselves in a 

passive role with regard to the external environment”. Spector (1988) defined “work locus of control as a 

generalized belief about control over events in the workplace. Individuals who believe that their own behavior 

or certain personality traits lead to a specific event have an internal locus of control as opposed to individuals 

with an external locus of control who attribute outcomes to external factors such as chance, fate, „powerful‟ 

others, etc”.  According to Robbins (2001:96) “individuals with external locus of control experience less job 

satisfaction, higher absenteeism, and are less involved in their occupational duties”. According to Jones and 

George (2003:79) “individuals with an internal locus of control generally get directly involved in changing a 

situation or in problem-solving”. (Norton, 2005:578, 634) stated that “individuals with an internal locus of 

control have good coping skills and also tend to experience less stress and respond to difficulties in a positive 

way”. Edwards (2005: 578) states that “external-locus individuals are less self-directed and tend to drift along 

in life. They often feel frustrated and usually blame others for mishaps”. According to (Norton, 2005: 634) 

“External locus orientated individuals tend to experience more stress than internal locus individuals”. “Past 
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researches while comparing internals with externals have consistently shown that individuals who have high 

scores in externality are less satisfied with their jobs, have higher absenteeism rate, are more alienated from 

the work setting, and are less involved in their jobs than internals” (Shannak & A- Taher, 2012). 

 

Measures of Locus of Control: 

The most commonly used measure to assess locus of control was Rotter‟s (1966), carrying 23-item scale. This 

scale asks respondents to indicate which of the two statements in each pair better represents their beliefs. This 

scale was adopted in 120 studies (54 per cent). Reliability of Rotter‟s scale was 0.70 (based on 94 samples). 

Another commonly used scale to assess locus of control was Spector‟s (1988) Work Locus of Control scale. 

This scale measures respondents‟ generalized control beliefs in the work domain (e.g., promotions are a 

matter of good fortune). It was adopted by 43 studies (19 per cent). Its reliability was 0.78 (based on 40 

samples). Other less commonly used scales of Locus of Control were Andriessen‟s (1972), Levenson‟s 

(1974), Paulhaus‟ (1983), Pettersen‟s (1985), and others.  

 

Literature Review 

 Scheck and Rhodes (1980) investigated the relationship between „internal- external locus of control‟ and 

„teaching competence‟. Study was conducted on 30 teachers of public middle school of California, out of 

which 16 teachers were found female and 14 were male. Among these teachers 15 were found with less than 

11 years of teaching experience and rest of the teachers found with 11 years or more years of experience. Chi-

square test was applied to find out association between these two variables and findings revealed that teachers 

with high „internal locus of control‟ rated high „teaching competence‟ rather than teachers with „external locus 

of control‟. 

Lal (1985) examined the relationship between „gender‟ and „locus of control‟. Study was conducted on 318 

heads of divisions. Also, effect of „locus of control‟ on „performance‟ of these heads was examined. Findings 

revealed significant correlation between „gender‟ and „locus of control‟. Respondents with „internal locus of 

control‟ showed high level of „job performance‟ and respondents with external locus of control showed no 

difference in level of performance. 

Spector (1988) developed work locus of control scale, consisting of 16 statements in it. This study comprised 

of six samples taken from different sectors. Findings of this study revealed that WLCS predicted „work 

behavior‟ more precisely than general scales. Overall, the results of this study suggested that the WLCS is a 

viable scale. Internal consistency was found an adequate. WLCS was also found to be correlated significantly 

with „job satisfaction‟, „intention of quitting‟, „perceived influence at work‟, „role stress‟ and „perceptions of 

supervisory style‟.  

Strauser and Kaim (2002) found „work personality‟ variable as a predictor of „internal locus of control‟ and 

high „self efficacy‟. Study was comprised of 104 job placement service recipients. It was found that 

individuals with working parents at their growing stage carried more „internal locus of control‟ according to 

this study. 

Jeloudar and Lotfi-Goodarzi (2012) conducted a study on 197 teachers of Iran to analyze their level of 

„locus of control‟ and „job performance‟. Data was collected by using ‘Levinson Locus of Control 

Questionnaire‟ and „Paterson Job Performance Scale‟. Results showed positive relationship of „job 

performance‟ with „internal locus of control‟. Also, significant differences were noticed in „internal locus of 

control‟ with regard to bachelor‟s and master‟s degrees. Therefore, level of „internal locus of control‟ was 

found to be affected by degree of qualifications. 

Ganji et al. (2013) examined the relationship between „locus of control‟ and „job satisfaction‟ among 200 

teachers of Iran. Findings showed significant relationship between „locus of control‟ and „job satisfaction‟ of 

these teachers. Therefore, „locus of control‟ and „job satisfaction‟ of teachers was found related to each other. 

Male teachers with high „job satisfaction‟ differ significantly in respect of „locus of control‟ from those male 
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teachers who carried low „job satisfaction‟. Also, significant difference was found between the female 

teachers who carried high „job satisfaction‟ instead of low „job satisfaction‟. 

Wang et al. (2013) analyzed the effects of locus of control, self-esteem, and organizational climate on 

psychological empowerment on 1272 Chinese teachers (460 men and 821 women). Results revealed „self-

esteem‟ as a positive predictor of „psychological empowerment‟. Various dimensions of organizational 

climate i.e. „professional communication‟, „decision-making‟, „appraisal and recognition‟, „supportive 

leadership‟, and „professional growth‟, were also found positive predictors of teachers‟ „psychological 

empowerment‟. Findings revealed that an internal locus of control was related to greater empowerment 

whereas an external locus of control was found related to less empowerment. 

Jamal et al. (2014) investigated the relationship of „locus of control‟ and „life satisfaction‟ among 150 

teachers of district Gujarat. Also, effects of demographic variables were examined on „life satisfaction‟ and 

„locus of control‟. „Locus of control‟ was examined by using Rotter‟s locus of control scale and life 

satisfaction was analyzed by satisfaction with life scale. Findings revealed insignificant correlation of „life 

satisfaction‟ and „locus of control‟. Results showed that „monthly income‟ of teachers positively affect their 

„life satisfaction‟ and on the other side, „age‟, „working mother‟ and „marital status‟ influence „locus of 

control‟ of these teachers.  

Hans et al. (2014) conducted a study to investigate the level of „internal & external locus of control‟ and „job 

satisfaction‟. Study was conducted on eight private international school teachers and total fifty four 

questionnaires were received back from the respondents. Also, effects of demographic variables on „locus of 

control‟ and „job satisfaction‟ were analyzed in this study. Findings revealed that high „internal locus of 

control‟ was found between male teachers and female teachers. Also, high „job satisfaction‟ between these 

teachers were found because of high percentage in the level of their „satisfaction‟. 

 

Objective of Study 

The aim of study is to identify the level of locus of control among university teachers. 

 

Research Methodology 

Sample 

This Research is supported by survey method. Survey is conducted to identify whether the university teachers 

are supporting internal locus of control or external locus of control. Respondents were from Punjab and 

convenience random sampling technique has been used. Sample size comprised of 150 teachers, out of which 

100 sample size were found accurately usable for analysis. 

 

TOOLS OF DATA COLLECTION 

Locus of Control scale developed by Spector (1988) is used for data collection from the teachers working in 

different universities of Punjab.  

 

International Norms for the Work Locus of Control Scale by Spector (1988) 

The Work Locus of Control Scale (WLCS) is a 16 item instrument which was designed by Spector to analyze 

the control beliefs of workers in the workplace. The statements were quantified on a six point likert scale i.e. 

(disagree very much, disagree moderately, disagree slightly, agree slightly, agree moderately, agree very 

much), which is scored from 1 to 6, respectively. Coefficient alpha generally ranges from .80 to .85 in the 

English language version as per norms. Total score is the sum of all items, and ranges from 16 to 96. The 

scale is scored so that externals receive high scores. High scores on the scale stand for externality, so the 

scores on the internally worded items must be reversed before summing. This is because a score of 6 

represents strongest possible agreement on an externally worded item which is equivalent to a score of 1 

representing strongest possible disagreement on an internally worded item 
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International Norms for the Work Locus of Control Scale as per previous studies (table 1) 

Country WLCS Score Number of 

Samples 

Total Sample 

Size 

China 57.1 2 393 

Bulgaria 53.4 1 178 

Ukraine 52.9 1 265 

Iran 50.9 2 605 

Japan 50.5 1 1990 

Puerto Rico 50.1 1 26 

Portugal 49.9 1 102 

Taiwan 49.5 1 345 

Spain 49.4 2 407 

Slovenia 49.1 1 496 

Hong Kong 48.2 4 992 

Poland 48.0 1 267 

Latvia 47.8 1 246 

Brazil 47.6 1 117 

Estonia 47.3 1 165 

Romania 46.5 3 567 

India 46.0 3 351 

Jordan 46.0 2 706 

France 45.0 1 62 

Georgia 44.3 1 500 
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Israel 43.7 1 99 

Pakistan 43.7 1 197 

Belgium 43.4 1 186 

Jamaica 43.1 1 143 

Australia 42.0 3 550 

UK 41.8 10 1552 

Canada 40.6 3 594 

Germany 40.4 1 85 

US 39.5 41 6277 

Sweden 39.3 3 832 

South Africa 37.7 3 325 

New Zealand 36.9 1 536 

Above table shows most externality (top) to internality (bottom). 

 

 Results and Discussions 

(Table 2) 

Cronbach's Alpha N of Items Total Sample 

Size 

WLCS Score Std. Deviation 

 

.802 

 

16 

 

100 

 

43.81 

 

12.238 

Table 2 shows the reliability of the data by using Cronabach‟s alpha method. Data is reliable if the value of 

Cronabach‟s alpha is greater than 0.05. Therefore table 2 indicates that the data is reliable because 

Cronabach‟s alpha came out to be. (.802) and total mean score came out to be 43.81. According to the total 

mean score, it has been concluded that teachers working in public universities of Punjab are more internally 

oriented. Their beliefs stated that their actions and efforts control their external environment and these are not 

being controlled by external factors such as luck, fate, chance, etc. 

 

Limitations of study 

1. Time constraints was one of the limitation, large sample size may significantly differ the results. 

2. Study was limited to only public university teachers, private sector results may differ. 

3. Study was limited to State Punjab only.  
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