
  
 
 
 

47 Dr Ravinder Puri 

 

International Journal of Engineering Technology Science and Research 

IJETSR 

www.ijetsr.com 

ISSN 2394 – 3386 

Volume 3, Issue 4 

April 2016       

 

Does Hardiness Improve Resilience? 
 

Dr Ravinder Puri 

Associate Professor of Psychology 

Government National College Sirsa 

 

Abstract 

The hardiness attitude improves resilience .The hardiness is the 3Cs of Commitment, control and challenge. Whenever 

there are some negative things are happening challenge helps to relize that life is naturally stressful and commitment 

helps to stay involved with what is going on around and control helps to try to turn it into your advantage. There are 

many studies which supports that hardiness is a way to resilience. 
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Introduction 

During late 1970s Kobasa(1979) presented the concept of hardiness and suggested that there is positive 

relationship between hardiness and resilience as hardiness eases stressful life events. Kobasa  told that 

hardiness consists of three components: a commitment to goals and work, feeling of control over experiences 

and outcomes and the perception that change brings challenge and in this way brings an opportunity for 

growth. 

People with high hardiness attitude are better to withstand the negative effects of stress, hence are less likely 

than persons low in hardiness to become ill. Thus resistance to illness results from seeing life changes at their 

disposal to meet with life changes as less stressful (Kobasa,1979).The hardiness attitude brings more 

resources at someone’s disposal to cope with life changes.(Kobasa.1982)Different studies supported that 

hardy executives were more likely to remain healthy under conditions of stress than were non hardy 

executives(Kobasa, Maddi and Kahn,1982)Ever since  Kobasa started his research on hardiness other 

psychologists have researched the relationship between hardiness and psychological illness especially 

depression. (e.g.. Funk & Houston, 1987; Ganellen & Blaney, 1984; Rhodewalt & Zone, 1989; see also 

Benassi, Sweeney, & Dufour, 1988) There are many studies which have already focused on the relationship 

between stress and psychological problems . (e.g.. Cooper, 1983; B. S. Dohrenwend & B.P. Dohrenwend, 

1981; Holmes & Masuda, 1974; Parkes, 1975; Parkes & Weiss, 1983). 

On the other hand some studies indicated that even high level of stress in life cannot bring psychological 

problems in some people. They appear well adjusted despite stress and tensions in life. Thus those people 

have no effect of stress on them and they stay healthy, physically and mentally as well. There are two classical 

studies which show that there is positive relationship between hardiness and psychological stress (Nowack, 

1986; Rhodewalt & Agustsdottir, 1984). In addition, Hull et al. (1987) have demonstrated that only the 

hardiness components of commitment and control have acceptable psychometric qualities and predict health 

outcomes consistently. 

The present study inspected the relationship between hardiness attitude and resilience. Fundamentally, 

hardiness was considered an existential courage (Maddi 2004). Hardiness emerged as a pattern of attitudes 

and strategies that together make possible turning stressful circumstances from potential disasters into growth 

opportunities. There are the three Cs of hardiness attitudes (Maddi 1994, 2002). If someone is strong in the C 

of challenge, he accepts that life is by its nature and sees those stressful changes as an opportunity to grow in 

wisdom and capability by what he learns through trying to turn them to an advantage. So one can learn from 

failures as well as successes. Another C of hardy attitudes is commitment, which involves the belief that no 

matter how bad things get, it is important to stay involved with whatever is happening, rather than sink into 

detachment and alienation. And the third C of hardiness is control, which leads to believe that no matter how 
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bad things get, it is needed to keep trying to turn the stresses from potential disasters into growth 

opportunities. It seems like a waste of time to let yourself sink into hopelessness and passivity. 

A person must possess all 3Cs of commitment, control, and challenge. Imagine people high in control though 

simultaneously low in commitment and challenge. Such people would want to determine outcomes but would 

not want to waste time and effort learning from experience or feeling involved with people, and events. In 

that, these people would be riddled with impatience, irritability, isolation, and bitter suffering whenever 

control efforts fail. Now, imagine people high in commitment, but simultaneously low in control and 

challenge. Such people would be completely trapped with, and defined by the people, things, and events 

around them, never thinking to have an influence through, or to reflect on their experience of their 

interactions. They would have little or no individuality, and their sense of meaning would be completely given 

by the social interactions and institutions in which they would lose themselves. Such people would be 

extremely vulnerable whenever any changes were imposed on them. There is certainly little to call hardiness 

here. Finally, imagine people who, though high in challenge, are simultaneously low in control and 

commitment. Such people would be preoccupied with novelty, caring little for the others, things, and events 

around them and not imagining they could have a real influence on anything. They might appear to be 

learning constantly, but this would be trivial in comparison with their investment in the thrill of novelty per se. 

They would resemble adventurers (Maddi 1970) and could be expected to engage in games of chance and 

risky activities for the excitement.  

Hardiness has been considered as the pathway to resilience under stress (Bonanno 2004; Maddi 2005). 

Resilience is often considered the phenomenon of maintaining performance and health, despite the occurrence 

of stressful circumstances. It has been  emphasized  that resilience should also be considered to involve not 

only this survival, but booming as well, in the sense that stressful circumstances can also enhance 

performance and health, through what someone  learns  and then use. Thus, it can be expected  that the 

combination of strong hardiness attitudes and strategies will result in the best possible living in the turbulent 

times, this generation is facing. 

Good news is this that hardiness can be learned. If learning of hardiness attitude takes place early in your life, 

through the nature of the interactions with the  parents and teachers, it brings better results as far as resilience 

is concerned  (Khoshaba and Maddi 1999; Maddi 2002). But, hardiness can be learned at any time in life 

through our hardiness training program Hardiness as the Pathway to Resilience 10 2 Personal Hardiness as the 

Basis for Resilience (Khoshaba and Maddi 2004; Maddi 1987, 2002). What is especially important in learning 

hardiness is that the parent or mentor support you in practicing problem solving coping, supportive social 

interaction, and beneficial self-care, and also show you how to use the experiential feedback resulting from 

these hardy strategies to enhance the hardy attitudes. Thus, when you function on your own, you will have not 

only the knowledge of how to do problem solving, socially-supportive interactions, and beneficial self-care, 

but also the courage and motivation to carry out this needed hard work. 
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