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Abstract: The purpose of this study was to assess the overall job satisfaction comparison of employees in public sector & 

private sector insurance companies with the eight job dimensions Pay, Promotion, Supervision, Benefits, Recognition, 

Co-workers, Nature of work, Workload. The effect of various demographic variables viz. age, gender, educational level, 

work experience, marital status, spouse working, number of dependents, present position, nature of employment, 

improved qualification after joining profession, insurance companies timings, and rewards was examined with respect to 

each of the job dimension and with the overall job satisfaction. A structured questionnaire survey was conducted. The 

required information was collected from 8 insurance companies which were randomly selected from both public and 

private sectors insurance companies. The result of study reveals that employees of private insurance companies were 

more satisfied with pay, recognition, and co workers as compared to public sector insurance company’s employees. 

Whereas, the employees of public sector were satisfied with promotion, supervision, benefits, nature of work, workload 

as compared to private sector insurance companies employees. The correlation was tested between different job 

dimensions and the correlation between pay & overall job satisfaction was maximum. 

A comparison within public & within private insurance companies was done. The result shows that there exist variance 

in the job dimensions in nature of work & workload in public sector insurance companies whereas in private sector 

insurance companies there was variance exist in job dimensions in recognition & co workers 

 

Introduction: 

Hoppock (1935) suggested that job satisfaction is a measure of the employee’s emotions and attitude toward 

their job. It is their subjective reaction towards job and describes how content an individual is with his /her job. 

Happier the people are with their jobs, the higher is their level of satisfaction. Job satisfaction is not the same as 

motivation or aptitude, although it is clearly linked. Job design aims to enhance job satisfaction and 

performance; methods include job rotation, job enlargement, and job re-engineering. Other influences on satisfaction 

include the management style and culture, employee involvement, empowerment and autonomous work position. Job 

satisfaction is a very important attribute which is frequently measured by organizations. The most common way of 

measurement is the use of rating scales where employees report their reactions to their jobs. Questions relate to 

rate of pay, work responsibilities, variety of tasks, promotional opportunities, the work itself and co-workers.  

 

INSURANCE SECTOR 

Insurance in India is the market for insurance in India which covers both the state and private sector organizations. It is 

listed in the Constitution of India on the Union list in the Seventh Schedule meaning it can only be legislated by the 

central government. The insurance sector has gone through a number of phases by allowing private companies to 

solicit insurance and also allowing foreign direct investment of up to 26% (as of 2013 there have been proposals to 

extend the FDI up to 49% to strengthen the Insurance Market even further). However, the largest life-insurance 

company in India, Life Insurance Corporation of India is still owned by the government. 

 

http://en.wikipedia.org/wiki/Insurance
http://en.wikipedia.org/wiki/Constitution_of_India
http://en.wikipedia.org/wiki/Life_Insurance_Corporation_of_India
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INSURANCE EDUCATION 

A number of institutions provide specialist education for the insurance industry, these include; National Insurance 

Academy, Pune, specialized in teaching, conducting research and providing consulting services in the insurance 

sector. NIA offers a two year PGDM program in insurance. NIA was founded as Ministry of Finance initiative with 

capital support from the then public insurance companies, both Life (LIC) and Non-Life (GIC, National, Oriental, and 

United & New India). Amity School of Insurance sectoring and Actuarial science (ASIBAS) of Amity University, 

located in Noida and established in 2000, offers MBA programs in Insurance, Insurance and Insurance sectoring, and 

M.Sc./B.Sc. actuarial sciences to a Post Graduate Diploma in Actuarial Sciences. 

 

DIFFERENCES BETWEEN PUBLIC AND PRIVATE SECTOR FINANCIAL INSTITUTIONS  

Public and private sector financial institutions differ with respect to their compensation structures, working 

environments, technology, growth opportunities, and job security provided to the employees. For example public 

sector insurance sectors structure compensation in a way such that there are lower pay differentials between the 

employees, long-term tenure is rewarded and there is a high base pay, whereas in the private sector insurance sectors, 

there are larger pay differentials, fewer rewards for tenure, and pay for performance . In addition, the working 

environment in private sector insurance sectors has been found as growth driven, technologically advanced, and 

devoid of bureaucracy, where employees' promotions are highly contingent on their performance and merit. However, 

private sector insurance sectors do not provide job security and would lay off their employees in cases of poor 

performance or adverse market conditions. It has been observed that the work culture of public sector financial 

institutions was based on the concept of socio-economic responsibility, in which profitability is secondary. 

 

RESEARCH WORK 

Today's work environment is undergoing a major shift; factors such as globalization, growing economies, and 

improved technology are constantly presenting new challenges and creating new opportunities for people. With these 

changes, people's perceptions regarding their jobs are also changing. In this grow-or-die marketplace, the success of 

any organization relies on its workforce. Satisfied and committed employees are the most significant assets of any 

organization. 

Population and Tool 

The sample has been taken from public & private sector insurance providers of Punjab. A total of 120 successfully 

filled questionnaires have been obtained from the employees of 8 insurance providers, 4 from each sector.  

Total questionnaires distributed = 160 

Received = 132 

Response Rate = 82.5% 

Number restricted for the study = 120 

The questionnaire had eight job dimensions namely: Salary, Promotion, Supervision, benefits, recognition, co-

workers, nature of work & workload. All these dimensions are the factors related to the satisfaction of an employee. 

The eight dimensions of the job are: 

1. Pay - amount and fairness or equity of salary. 

2. Promotion - opportunities and fairness of promotions. 

3. Supervision- fairness and competence of management tasks by one's supervisor. 

4. Benefits - insurance, vacation, and other benefits. 

5. Contingent Rewards- sense of respect, recognition i and appreciation 

6. Co-workers- perceived competence and pleasantness of one's job. 

http://en.wikipedia.org/wiki/National_Insurance_Academy
http://en.wikipedia.org/wiki/National_Insurance_Academy
http://en.wikipedia.org/wiki/National_Insurance_Academy
http://en.wikipedia.org/wiki/Amity_University
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7. Nature of work- enjoyment of the actual tasks themselves. 

8. Workload- busy schedule, work out of expertise, 

Data Collection 

Source of data for this research was the responses made by participants on the individual data sheet 

(which carried personal and demographic information) and JSQ. A letter of introduction, 

individual data sheet and the JSQ was taken along by the researcher to both of the public sectors & 

private sector insurance institutions one after the other. The number of responses varied. Every 

respondent was assured that their results would be kept strictly confidential and that their cooperation 

was essential as well as contributory towards enhancement of such research in the field of job satisfaction. 

Research Hypotheses: The hypotheses for this research are: 

H1:  Job dimensions are affecting the satisfaction level of the employees. 

H2:  The satisfaction of an employee with respect to each job dimension depends upon the 

demographic variables chosen. 

H3:  There is a difference in the job satisfaction among the employees of both sectors with respect to each job 

dimension. 

H4:  There exist correlations between each dimension affecting the job satisfaction of an employee. 

 

DATA ANALYSIS:  

Hypothesis testing determines the validity of the assumption with a view to chose between two conflicting 

hypotheses about the value of the population parameter. Parametric tests like z-test, chi-square (χ2) test and 

ANOVA test were used to analyze the data. For judging the significance of the difference between means of 

two independent samples we have t-test. T-test was used to test the significance of difference in the mean 

scores in dimensions affecting job satisfaction & overall job satisfaction to find difference in mean scores 

between satisfied groups of employees from both sectors. For analyzing the effect of each demographic 

variable on job satisfaction on account of each dimension of the job, separate hypothesis were laid.  

If the calculated value of |z| is > z0.05 (z0.01), the difference between the sample means is said to be 

significant at 5% level of significance, otherwise the data are said to be consistent with the results. 

The Chi-square is an important test amongst the several tests of significance developed by statisticians. 

Chi-square test is applicable in a large number of problems. It is in fact used to (i) test the goodness of fit; 

(ii) test the significance of association between two attributes, and (iii) test the homogeneity or significance 

of population variance. 

χ2-test was used to test the effect of various age groups, genders, education levels, marital statuses, spouse 

working or .not, present position, nature of employment, timings, responsibilities, rewards etc. on 

satisfaction in eight dimensions of the job and overall job satisfaction. Hypotheses chosen are shown in 

(Appendix — IV). 

 

ANOVA is used when multiple sample cases are involved. The significance of the difference between the 

means of two samples can be judged through either z-test or t-test. But the difficulty arises when we happen 

to examine the significance of the difference amongst more than two samples at a same time. This 

technique is used here for the finding out the significance of difference of means among the insurance firms 

of a particular sector and further for comparing the results for both sectors. Hypotheses choosen are shown 

in Correlation is used to find the dependence of one job dimension over the other. It used to find the-

dimension which effectively affects the overall job dimension. So for the study correlation used to find the 

dimensions which affect the job satisfaction of the employees in both sectors & plays an important role in 

overall job satisfaction. 

 

 

18 

http://used.to/
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Conclusion: In comparison of satisfied group from both sectors the difference between means exist in job 

dimension salary, supervision, benefits, workload & overall job satisfaction. Overall job dimension between 

satisfied group of employees from both sectors had a difference in mean with public sector(68.97) & private 

sector (64.10). Overall Job satisfaction has maximum correlation (0.7817) with salary & with nature of work 

has 0.7397. There is least correlation between pay & workload i.e 0.2506 & at second between pay & benefits 

i.e 0.2695. 

The employees of both sectors were remains unaffected from job dimensions- salary, promotion, supervision, 

benefits & recognition. Female employees are more satisfied than males with their salaries. 66% spouse 

working, 53% spouse not working & 41% unmarried employees were satisfied with their salaries. Employees 

with master degree are more satisfied than employees with bachelor degree with their salaries.. 

50% of middle management, 53 % of top management, 77% of executives was satisfied with the supervision. 

47% of 0-5 year, 50% of 5-10 year, 58% of 10-15 year & 64% above 15 year experience were satisfied with 

supervision. 

Male employees are more satisfied than female employees with nature of work. Male employees are more 

satisfied than female employees with their workload. 51% of middle management, 50% of top management & 

33% of executives were satisfied with their workloads. 
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