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ABSTRACT 

The research study on key factors leading to stress of major retail outlet employees has been conducted on the levels, 

causes and consequences of stress in relation to job, pay packages, relation with colleagues, and environment. The 

common sayings like “Health is Wealth: and “Work is Worship” seems to be gone now a days because of the reason of 

stress. Stress is a crucial word in organizations in the present scenario. Without knowing the mental status and physical 

capacity and calibre, organizations are just assigning work to the employees. Stress at times can be taken as a positive 

word also but maximum times it is taken in a negative sense. The present paper is an attempt to focus on the stress level 

and factors leading to stress in employees. The research was taken in one of the leading and famous retail outlet of the 

Jammu. The study revealed by using the percentage and graphical analysis technique that most stressful type of work is 

that which includes excessive demands and pressures that are not matched with employee’s knowledge and abilities. The 

result of the study also found that by changing the work environment, and techniques such as motivation, could be 

helpful in reducing their stress levels and working environment must be adequate to make a healthy and safe 

environment for the employees. 

 

Introduction 

Stress is perceptional phenomenon resulting from a comparison between the demand on a person and his 

ability to cope. An imbalance in this mechanism, when coping is important, gives rise to the experience of 

stress, and to the stress response (Cox, 1978:25). This transactional view highlights the importance of 

perception and the relationship of the individual to the environment (i.e., work setting). If there is an improper 

fit between the individual and the environment, the individual experiences stress. Stress has a direct impact on 

employee performance. Stress leads to improve performance to an optimum point beyond the optimum point 

further stress and arousal have detrimental effect on performance. This is because employees who work in 

highly stressful situations may feel tired and depressed. This also creates physical and mental problem such as 

high blood pressure, hearing problem and mental disorder. These mental and physical disorders not only affect 

the performance of the employees but also affect the productivity of the organization. In this changing 

environment, participation, interaction, transaction, planning and regulation become key issues, each with its 

own frustrations attracted. People feel stress, as they no longer have complete control over what happens in 

life. There is no escape from stress in modern life. In today’s context, stress is a costly business expense that 

affects both employee health and company profits, thus it’s becomes very important to understand the causes 

of stress, its impact and adopting strategies or minimizing its impact. Stress is a part of day-to-day 1ife. This 

study can also pinpoints on what area it requires improvement. Further the study can pave way for further 

research. 

Many researchers have concluded that some degree of stress is necessary for physical and mental growth. This 

is because due to some stress individuals become more creative, innovative and alert. They learn new skills 

and knowledge to cope up with adverse situations. These are positive situations to increase the morale of 

employee and self-satisfaction. This kind of positive stress is called as eustress. On the other, hand high 

degree of stress causes regularly undesirable and unpleasant situations that create physical and psychological 

disorders and it is known as distress. So, in this way, one can say that low degree of stress causes negative 
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outcomes such as lack of motivation, lack of interest and gets negative impact on productivity of organization 

and moderate level of stress creates desirable and pleasant situations that help the individuals to improve the 

performance of job and the productivity of the organization. 

 

Objectives of the Study 

 To identify the key factors leading to stress of retail outlet employees.                    

 

Research Methodology 

  The research was conducted with the help of schedule/ questionnaire based on the information 

collected from the employees of the famous outlet in Jammu. 

Type of Study: The present study will be based on descriptive as well as exploratory type of research.  

Sampling Techniques: -The present study has adopted convenience sampling technique to conduct the survey 

among the outlet Employees. 

Sampling Unit for study: - Famous retail outlet in Jammu as being a big retail outlet in Jammu and Kashmir 

with having a strong employee base.  

Sample Size: -The sample used in the study consisted of the employees working in Big Bazaar of Jammu 

district.  The data has been collected through filling up the schedule/questionnaire from employees through 

market survey. The sample size for the study was taken as 100. 

Data collection  

The data collection is the method to collect important information to keep on record for further use, to make 

important decisions about different issues and is of vital significance for others. The present study will adopt 

both the primary as well as the secondary data collection techniques to conduct the present study. 

• Secondary Data- The data which has already been collected, compiled and presented earlier by any 

agency will be used for purpose of investigation. The data will be collected through websites, journals related 

to stress management and, magazines, etc. 

• Primary Data: - It will involve the first hand information collected through Schedule by direct 

interviews. 

 

Methods of analyzing data 

After collecting the data the results has been be analyzed by using percentage analysis and graphical method 

to order to easily understand the main goal of the objective.  

Percentage analysis 

Percentage refers to a special kind of ratio. It is used to make comparison between two or more series of data. 

They can be used to compare the relative items, the distribution of two or more series of data, since the 

percentage reduces everything to a common base and there by allow meaningful comparisons to be made. 

Percentage =    (x/y) X (100/1) 

Where x= number of respondents respond 

            y= total number of respondents 

Arithmetic mean 

The arithmetic mean is calculated by adding a group of numbers and then dividing by the count of those 

numbers 

Mean = ∑ (x1, x2 ….xn)/n 

Where,   x1, x2 ….xn are the observation  

               n= number of respondents 
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Median 

Median which is the middle number of a group of numbers; that is, half the numbers have values that are 

greater than the median, and half the numbers have values that are less than the median. 

Median = 
∑ (𝐍+𝟏)

𝟐
 th item   

 

 RESULTS AND DISCUSSION 

Table 1: Demographics of Respondents 

Age Number of Respondents Percentage of Respondents 

Less than 20 years 20 20 

21 – 30 years 45 45 

31 – 40 years 21 21 

40 years above 14 14 

Total 100  

Gender   

Male 80 80 

Female 20 20 

Total 100  

Source: survey 

 

Fig 1: Demographics of Respondents 

 

The above table and figure depicted that most of the employees who are working in the retail outlet are in the 

age group of 21-30 years, followed by age group of 31-40 years, followed by age group of less than 20 years, 

followed by age group of above 40 years respectively .Hence result concludes that most of the employees who 

are engaged in retail outlet are males. 

Table 2: Response to Stress 

Response Number of Respondents Percentage  of Respondents 

Stressed 85 85 

Not Stressed 15 15 

Total 100 100  

Source: survey 
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Fig 2: Response to Stress 

The above table 2 and figure 2 indicated that 85 per cent of the total respondents working in retail outlet were 

stressed, whereas only 15 per cent felt that they were not stressed. Thus concludes that the stressed employees 

belonged to the lower management. 

Table 3:  Response to Stress 

Response Number of Respondents Percentage of Respondents 

Being Overworked 54 54 

Being Underworked 18 18 

Job Security 07 7 

Progression 09 9 

Poor Working Environment 08 8 

Bullying 02 2 

The Wrong Job 02 2 

Total 100 100  

Source: survey 

 
Fig 3:  Response to Stress 

The above table 3 and figure 3 showed that the major cause of stress among the retail outlet employees is 

overloaded work (54 per cent) and work pressure (18 per cent). The authorities noticed that work assigned to 

them is more than their capacity. Other than this, it is also observed that the working conditions are also 

creating problems related to stress for the employees. 

                  Table 4: Methods and Techniques to cope up / reduce Work Stress 

Response Number of Respondents 

Modification in Work Environment 31 

Meaningful Communication 09 

Meditation/Yoga Practice 10 

Freedom to Work 15 

Motivation and Encouragement 25 

Time Management 10 

Total 100 

Source: survey 
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Fig 4:  Response to Stress 

 

The table 4 and figure 4 revealed that among various factors “Good working environment” (31 per cent) has a 

direct, positive impact on the mind, giving it the strength and power to resist stress and therefore maximum 

employees are of the opinion to adopt it for coping up the stress condition in the organisation, followed by 

motivation and encouragement (25 per cent) which could be helpful in reducing their stress levels, followed 

by freedom to work which also helps in overcoming the stress by working in a free environment, followed by 

meditation and time management practices, followed by meaningful communication among them respectively. 

Hence the result depicted that there is need of various encouraging and motivational seminars and under 

ERM, company should focus towards the retention of the employees by providing them interval training and 

welfare schemes for the same.  

 

Table 5: Factors of Stress 

Response Number of Respondents 

Communication Gap 09 

Lack of Skills 08 

Work Life Imbalance 33 

Work Environment 17 

Unmatched expectations 11 

Economic Status 12 

Resource Inadequacy 10 

Total 100 

Source: survey 

 

The table 5 and fig 5 regarding the factors responsible for stress revealed that among various factors, work life 

imbalance (33 respondents) resulted to be the major attribute responsible for stress among employee followed 

by work environment (17 respondents), followed by economic status (12 respondents), followed by 

unmatched expectations (11 respondents), followed by resource inadequacy (10 respondents), followed by 

communication Gap (9 respondents), followed by lack of skills (8 respondents).  
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Fig 4: Factors of Stress 

 

CONCLUSION 

The research study concluded that the majority of the employees (45 per cent) are in the age group of 21-30 

years, who are working in the particular outlet taken for the study. This research study also revealed that 

majority of employees feels stress while at the job (85 per cent). Out of the different factors identified, 

excessive workload at the workplace was the major reason for their stress among the employees in the 

organisation. The most important factor behind facing stress is the work life imbalance between the 

employees. The study concluded that by changing the work environment, and techniques such as motivation, 

could be helpful in reducing their stress levels and working environment must be adequate to make a healthy 

and safe environment for the employees. 
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