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ABSTRACT
The success, growth and progress are the goals of any organization. The most important factors in achieving these goals
are human resources. If the organizations have to achieve its goals efficiently and effectively it needs highly fulfilled,
satisfied, and engaged, innovative, dedicated and creative employees. To survive in today’s turbulent environment,
organizations require employees to be proactive, show initiative while engaging with their role and remain committed to
performing at high standards.

In the current era, Spiritual Intelligence has become important for the success of any organization. Spiritual Intelligence
is the expression of innate spiritual qualities through attitudes, behaviors and thoughts of the individual. Spiritually
intelligent employees are well engaged with their workplaces, which helps them to enlighten and guide future workplace
reforms and policies that brings about positive results to organization.
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PART I - INTRODUCTION
Today’s organizations are passing through an extremely competitive milieu. To keep pace with the world and
to meet job demands, one has to be ahead of the fiercely competitive benchmark. In such a highly competitive
scenario, companies can achieve exemplary levels of performance only when its employees exhibit
unwavering engagement and commitmenttowards their tasks.Organizations are on a hunt for such people who
are generally enthusiastic to work every day and are highly engaged,committed, and passionate about their
work. It is the engaged employees through their exquisite effort and energy can help the organizations to
achieve excellence and prosperity.Employees show high level of engagement, commitment and passion, when
they find sense of meaning and purpose in their life and work. It is in this context the concept of Spiritual
Intelligence (SI) gains its importance. Spiritual orientation engages people in activities that are meaningful in
relation to both nature and essence of being and society. Today’s crisis is a spiritual one – in the world at large
and in the workplace as well. Helping people identify themselves and enhance their own SQ is a good way to
improve engagement, interpersonal connections and the general ease of working together, while keeping stress
down.

Spiritual Intelligence – and Spiritual Quotient (SQ), as its unit of measure – allows human beings to look at
problems related to meaning and value. So that life and actions can be placed in a wider richer, meaning-
giving context. So that one can assess how one life-path is more meaningful than another. Developing and
nurturing SI in employees helps organizations to efficiently engage them inorder to produce positive
outcomes.Although researchers have been studying the role of Spiritual Intelligence in individuals’ life and
workplace in the context of organizational outcomes and processes and strategies of coping with stress, it may
be safely asserted that the broader spiritual dimension of employee engagement remains un-researched. Few
attempts have been made in this regard.

The objective of this paper is to give a conceptual framework of “Spiritual Intelligence”and its significance on
Employee engagement. The paper contains SIX parts: Part I – is Introductory in nature. Part II-
Providesconceptual frame of Spiritual Intelligence and the principles of SQ. Part III- Presents Literature
Review of Spiritual Intelligence and Employee Engagement. Part IV- Provides the methods of
enhancingSpiritual Intelligence.Part V- presentsthe empirical evidences -Spiritual Intelligence approach to
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work. Last Part - presents the future perspectives to follow, concluding observations and indicates some
aspects for further research in this area.

PART II – CONCEPTUAL FRAME
A) SPIRITUAL INTELLIGENCE
Spiritual intelligence is the fundamental bedrock of our humanness; not an add-on. It has been part and parcel
of our lives for as long as humanity has existed.

Studies show that there are three distinct neural arrangements in the human brain. These allow three different
types of thinking – corresponding to the three types of Intelligence: IQ, EQ and SQ. Simplistically presented,
if the 3 Q’s are placed in a linear configuration:
Serial Thinking: is done across neural tracts. Measured by IQ, this is about logical and rational thought
processes.
Associative Thinking is done across neural networks. It underlies EQ. It helps with mental associations, or
connections. It creates patterns that we can recognize like faces, odours; learn skills like playing an instrument
or driving a car. All through life, associative learning happens and progresses by trial and error. All emotional
responses have an associative base. And as we know, our personal emotions are often hard to explain to
others.
Unitive Thinking is creative, intuitive and insightful and comes from much deeper within, from our personal
‘centre’ – our SQ. While we learn and understand with IQ and EQ, it is SQ that gives us the ability to create
and invent.

Dana Zohar and Ian Marshall in their book SQ regard it as the ultimate intelligence. In terms of our neural
functioning, they describe SQ as the unifying part that links our IQ and EQ. It facilitates a dialogue between
reason and emotion, mind and body. It provides a fulcrum for growth and transformation. It provides the self
with an active, unifying, meaning-giving centre. Of course, how we express our SQ is based on our cultural,
familial and learned background and hence the many different spiritual practices.

Tapping into our SQ and using the best of our IQ and EQ then enables us to access our creativity, do more of
what we love, be more in flow, to be open to unexpected insights and harness the best of who we are.

B) SQ DEFINED
IQ + EQ = SQ

Human beings are different from animals and computers because of SQ. Animals can have EQ and computers
can have IQ but they won't have SQ. SQ is all about holistic approach to life: the wholesomeness, self-
awareness, compassion, creativity, ability to think, ability to reason out etc; all of this together.

SI equips us to look at and solve the problems of meaning and value and then we begin to direct our thoughts,
actions and so, our lives towards wider and meaningful horizons. With SI or SQ, we can distinguish more
clearly the right from the wrong. It empowers us to compare various life paths. SQ is the foundation on which
should lie our IQ and EQ. SI is ultimate intelligence.

Spiritual Intelligence (SQ) indicates the intelligence with which we address and solve problems of meaning
and value. Ideally, these three basic intelligences work together and support one another, but it is SQ that is
the necessary foundation for the effective functioning of both IQ and EQ. IQ is rule based, EQ helps us act
appropriately within society's prescribed boundaries, SQ helps us extend and change the boundaries, question
our assumptions and formulate new meaning. It is the intelligence of creativity.

C) THE 12 PRINCIPLES or TENETS OF SQ
Danah Zohar, has introduced these 12 principles of SQ. Applying these principles to one’s life, one can
achieve sustainable behaviour that results in a positive work culture.
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Figure 1: 12 principles of SQ

Source:http://danahzohar.com/www2/?page_id=146

Spiritual Intelligence is not religion nor is it religious; it is not a theology. Spiritual Intelligence is not a
philosophy; it is not a system of ethics or a moral code. Spiritual Intelligence is not a rational intellectual
faculty that can be brought to bear analytically or academically. Above all Spiritual Intelligence is not
something mysterious that is the province of the special few. SI (SQ) is the intelligence that rests internally
and if used, provides us that wisdom which is beyond any ego and which recognizes the existing values and
empowers us with creativity to discover even new values.

Part III–REVIEW OF LITRATURE
Spirituality is a hot topic of research in recent times in management arena. Though the organizational
researchers have intensely started exploring this area, yet very little discussion on how Spiritual Intelligence
influences employee engagement. Several researchers have started working in this area. There are lots of
conceptual contributions made by researchers in the literature. Very few studies provide empirical evidences
of the concerned subject. Past researches indicate that to survive in the current century in the face of economic
downturn and global competition, it is imperative for leaders, managers and employees to tap into their
spiritual resources. There is a gap in literature in examining the possible interaction between Spiritual
Intelligence and Employee Engagement level. Testing this relationship would lead to further growth in
employee development, increased job performance, lower turnover rates, higher profits and employee
retention as they relate to organizational goals and strategies.

A) SPIRITUAL INTELLIGENCE: Zohar (1997) first time introduced the concept of spiritual intelligence.
By using this intelligence, people can expand their vision of lives and perform competently in their lives. It is
the most essential kind of intelligence that has the influence to alter our history, society and life. Nasel (2004)
examined few characteristics of spiritual intelligence including: Patience, love, sincerity, inner peace,
sympathy. According to BrahmakumariShivani, “Spiritual intelligence is the expression of natural spiritual
qualities through your thinking’s, actions and attitude.” According to Emmons (2000) the spiritually
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intelligent people encompass the ability to resolve problems by utilizing spiritual resources. The spiritually
intelligent people are conscious, they have skill to connect every day actions with blessed ideas, and also
capable to recognize material issues. Wolman (2001) designed PSI model. The PSI is an eighty-item inventory
designed to help people assess the focus and pattern of own spirituality. Those factors may be described
briefly as follows:(1) Divinity: Means the emotion about a greater power and resource of energy, (2)
Mindfulness: Means a physical process like eating some unique foods or involving in some practices like
Yoga, (3) Extrasensory perception: The skill to know things that cannot be known by the normal use of the
senses (the sixth sense of people), (4) Community: Means contributing in social practices like charitable
organizations, (5) Intellectuality: Means tendency and dedication of people to read about spiritual and holy
matters, (6) Trauma: Means stresses which caused by the death and illness of other people, (7) Childhood
spirituality: Means people childhood spiritual experiences, like reading holy books or going to church.

David Brian King (2008) proposed that “Spiritual intelligence denotes a set of adaptive mental capacities
which are based on nonmaterial and transcendent aspects of reality, specifically those which are related to the
nature of one’s existence, personal meaning, transcendence, and expanded states of consciousness. According
to these definitions Spiritual intelligence has four components. They are Critical existential thinking is the
Ability to create meaning based on deep understanding of existential questions (Amram, 2005). Personal
meaning production is Person's ability to stimulate both physical and psychological experience of the person
with personal meaning that comes with a sense of satisfaction (King, 2008). Transcendental awareness is the
Ability to understand one's relationship with a higherpower, all the creatures, man and the environment (King,
2008; Vaughn, 2002). Conscious state expansion is the ability to enter a state of spiritual awareness or higher
(King, 2008)

Today spiritual Intelligence is considered by many to be the most important of our much intelligence, and has
the power to transform our life, civilization, the planet and the course of history (Buzan. 2002. p.Xii).Many
people confuse being spiritual intelligence with spirituality, but they are very different things.

B) EMPLOYEE ENGAGEMENT:The concept of engagement can be traced back to Kahn (1990). He
defines personal engagement as ‘‘the harnessing of organization members’ selves to their work roles’’ (p.
694) and he adds, ‘‘in engagement, people employ and express themselves physically, cognitively, and
emotionally during role performances’’ (p. 694). Employee Engagement is also defined as a positive, work
related state of mind, characterised by vigour (high levels of energy while working, willingness to invest
effort in work, and persistence in the face of difficulties), dedication(sense of enthusiasm, inspiration, pride
and challenge), and absorption (being happily engrossed in one’s work, whereby time passes quickly and one
has difficulties detaching) (Langelaan, Bakker et al.2006)The above definitions of engagement derives from
the work of earlier theorists such as (Khan 1990) Gonzalez-Roma, Schaufeli et al.,2002).Employee
Engagement has been defined as being positively present during the performance of work by willingly
contributing intellectual effort, experiencing positive emotions and meaningful connections to others (Alfes,
Truss et al., 2010). Thus, an engaged employee is someone who thinks hard about their work, feels positive
when they do a good job and discusses work related matters and improves those around them.

As can be seen in the literature, clearly, researchers have not settled on a single definition of engagement, nor
have they settled on a single measure of engagement. This does not necessarily prevent engagement from
being regarded as a real psychological construct. Engagement is an emerging psychological construct that
purports to measure how much a person is into their job. Engagement is an example of a recent approach to
psychology, stemming from the positive psychology movement espoused by Seligman (1999).

C) RELATIONSHIP BETWEEN SPIRITUAL INTELLIGENCE AND EMPLOYEE ENGAGEMENT
Today, workplace is not viewed as a place to just earn one’s bread and butter but as a place of to nourish one’s
soul. Human happiness is one of the ultimate objectives for which business and industrial enterprises exist.
However, the sad truth is that although various economies in the world have seen phenomenal material
progress, they are still unable to achieve the target of human happiness at workplace. Aristotle, the Greek
Philosopher, said that, “pleasure in the job puts perfection in the work”. Arguably, it may be interpreted as a
significant statement that spotlights, the value of a satisfied, motivated, engaged and committed employees.
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Behind that ‘perfection’ sparkles the ‘pleasure,’ which, in turn brightens up from an inner motivation in the
employee propelled by a profound loyalty, a steadfast dedication and a deep concern for the prosperity and
welfare of the organization. By better understanding the influence of spiritual intelligence on employee
engagement, employees may be better engaged and enhance their effectiveness in contributing to
organizational growth.

Figure2: Conceptual model of Spiritual Intelligence and Employee Engagement

Zohar and Marshall (2000) in their research proved that people who have high spiritual intelligence, they
showed intellectual and correct behavior while people who have low spiritual intelligence, they showed
problematic behavior. The individuals who have high spiritual intelligence they are more satisfied with their
job and showed higher performance.

Torabi and Javadi (2013) studied the relationship between spiritual intelligence and job engagement. The
aim of their study was to examine job engagement and its correlation with spiritual intelligence of nurses. This
cross sectional-analytic study was carried out on 179 hospital nurses in Shiraz (Faghihi hospital). In their
study they measured spiritual intelligence through personal meaning production, conscious state expansion,
critical existential thinking and transcendental awareness. The findings showed that there is a significant link
between three dimensions of spiritual intelligence (personal meaning production, conscious state expansion,
critical existential thinking) and job engagement while there is no significant relation between transcendental
awareness and job engagement. The overall result of their study showed that spiritual intelligence has a
significant and positive impact on the job engagement.

RizwanQaiser Danish(2014) studied The Spirit at Work and Employee Engagement in Banking Sector of
Pakistan. The finding of the research is that reward system is key factor to enhance the performance of
employees and there is positive relationship exists between spirit at work and employee engagement. The
managers should introduce different reward and bonuses systems in order to lift up the spirit of employees and
should eliminate those factors which reduce the commitment level of the employees. The future implications
were also discussed.

Richard A.Roof (2014)studied The Association of Individual Spirituality on Employee
Engagement.Responding to the call by theorists to examine engagement antecedents and specifically, the
relationship between spirituality and employee engagement, a cross-sectional study was performed to examine
self-reported individual spirituality as measured by the DSES and employee engagement measured using the
UWES-9 including the dimensions of vigour, dedication, and absorption. Empirical support was found for
relationships between individual spirituality and engagement, vigour, and dedication but not for the
engagement dimension of absorption.

Armin KhaleghiForghani et.al (2014)studied the Effects of Employee’s Spiritual Intelligence on Work
Engagement in Ferdowsi University of Mashhad. In their research they have studied the effects of spiritual
intelligence on employee’s work engagement. Results show a positive correlation between the two variables

Dr. Kanagalakshmi and Dr.Vaneetha Aggarwal (2015)studied the Influence of Spirituality and Emotional
Intelligence on Employee Engagement. Their discussions found that the level of spiritual and Emotional
Intelligence is very important and influence the employee engagement. Thus, the study theoretically
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contributed in establishing a comprehensive framework on better understanding the effects of spiritual,
Emotional Intelligence on employee Engagement thereby contributes to the existing diversified literature in
the field of organizational management.

Saloni Devi (2016) studied the Impact of spirituality and emotional intelligence on employee engagement.
Population of the study was employees of two leading private banks of Jammu region namely ICICI bank and
HDFC bank. Personally administered 5 point Likert scale questionnaire had been used to collect data.From the
statistical findings it has been found that spirituality has significantly positive impact on employee
engagement. It was prove that employees with spirituality seek challenges that provide them with
opportunities that are likely to enhance employee engagement.

PART V- METHODS TO ENHANCE SPIRITUAL INTELLIGENCE
A) SEVEN STEPS TO BECOME SPIRITUALLY INTELLIGENT
Bowell (2004) adds that there are seven steps to acquire the spiritually intelligent self for the practical pursuit
of purpose, success and happiness. They include:

 Awareness - A person becomes aware that he is lost, that he does not understand the purpose of his
life, that this internal, “not knowing” sense is in fact the real sense of self confined by the lack of any
intelligence to escape.

 Meaning - A person explores the bigger picture, to make keys that might open the space he is
confined in.

 Evaluation - A person tries the keys, fit them in the lock and turn.

 Being centred - A person opens the door inward and enables what is on the other side to access.

 Vision- A person allows the light from the new, “bigger picture” to flood in so that he can see.
 Projection - A person projects his new level of self into the new territory he can see ahead.

 Mission - A person acts within the new territory and is now aware and conscious of what he is doing
within a greater territory.

Figure: The Seven Steps of Spiritual Intelligence

(Source: Bowell, R. A. (2004). Spiritual intelligence: The practical pursuit of purpose, success and happiness.
London: Nicholas Brealey Publishing.)

B) APPLICATION OF SPIRITUAL INTELLIGENCE IN PRACTICAL, DAY-TO-DAY LIFE
Personal Life: Spiritual intelligence frees us from neediness and clinginess in our personal relationships.
When we realise we already have within us what we seek from others (love, happiness, peace) we are then
free to act and interact without any 'agenda'. In effect, we act from an authenticity that desires nothing of
another, but serves only to give.
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Family Life:The culture of family life can easily revolve around too much 'familiarity'. This results in
behaviours which can swing from rejection, resistance and avoidance one moment, to attachment, dependency
and clinginess the next.Being spiritually intelligent in a family context allows individuals to find a more
mature way to relate, free of emotional dependency, and able to embrace 'the other' regardless of their
behaviour or their emotional state.

Working Life: When spiritual intelligence is brought into the workplace work ceases to become a daily chore,
and becomes a creative process of service and contribution. Others are seen and treated as people and not
objects/resources to get a job done, and individuals have an opportunity to learn the inner, invisible and subtle
skills of building and sustaining relationships in any area of life.

C) BENEFITS OF ENHANCED SQ
• Enables one to have more balanced life.

• Helps one to effectively manage and control one’s emotions
• Helps one to become more reflective and introspective.

• Helps to build capacity to face suffering and life’s ups and downs.
• Empowers one to challenge the status quo and think outside the box.

• Reluctance to cause unnecessary harm to others

D) ACTIVITES THAT CAN FOSTER SPIRITUALITY AT WORKPLACE
Employee Assistance Programs (EAP)
Employees must be assisted in all spheres of their life. Activities like employee counselling and personality
reengineering in order to shape the core values, beliefs, and assumptions and eventually basic thinking
patterns can be beneficial. In His book Indian Management and Leadership: Spiritual and ethical values for
corporate and personal success by HH Swamimentions the term ‘personality reengineering’, he says , “
although it is a western concept but it has roots in the Indian philosophy which says that you can recognize or
reengineer an organization unless you recognize the individuals therein. The essential ingredients of
personality reengineering are: Firstly, managers should have spiritual courage which can be developed
through contemplation, inner calm and other creative process. Secondly, personality grows from within, inside
out, by changing the external appearance. Thirdly, you have to grow by facing challenges and unfolding your
potential.Fourthly, we should have’ detached engagement’ by becoming a creative player and at the same time
keeping our health, sanity and balance. Fifthly, spiritual education makes you follow your bliss by awakening
the conscience, the inner light, the inner voice and path of bliss.’ These five principles, the author asserts,
should be followed to achieve dynamism and personality reengineering.

Servant Leadership: Leadership plays a critical role while creating any culture. Servant leadership is very
popular concept today. The concept was developed by Robert K Greenleaf in 1970. They devote to the needs
of those they lead. Servant leadership is more effective because quality of professional and personal life is
enriched. Servant leadership is a desire to serve others first in preference to self. Swamy Vivekananda
describes leader as a ‘servant of servants’. Hence, servant leadership is more effective in building morale,
trust, commitment, and job satisfaction which eventually build as spiritual work culture.

Diversity Programs: most of the organizations believe that a diversified culture is more important at
workplace. Diversity practices create a work environment or culture that allows everyone to contribute to the
organization. Diversity at workplace can be created through discouraging formation f groups on the basis of
religion, caste, gender or race. People should respect diversity in organizations. It creates an inclusive culture
and every individual including minority and women feel one with the culture.

Work-life balance programs: Today, workers have many responsibilities such as work, children, housework,
volunteering, and caring for spouse and elderly parents, which leads to stress on individuals, families and the
communities in which they reside. Work-life conflict is a serious problem that impacts workers, their
employers and communities.
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Organizations can assist employees in achieving work-life balance through wellness programs, practicing
yoga, flexible work schedules, reduce time spent on job-related travel, restructuring, etc. Above all, self-
management is important; people need to control their own behaviour and expectations regarding work-life
balance.

Alcohol-free parties: employees feel very happy when their contributions are acknowledged. Organizations
find many ways to acknowledge the contributions or achievements of the employees. Nowadays, the
commonly used method to celebrated success is alcohol partiers. While trying to establish a spiritual
environment, alcohol parties will take away the genesis of the same. We need to develop an organizational
campus where every organizational citizen is conscious about the ideals and values of the organization.
Having said that when we foster an alcohol-free party, the benefits are invaluable and immense. Some of
which are:

 Increased focus on ideals and founding principles of the organization
 Increased involvement from cross functional departments
 Recruitment of more quality members of the organization
 A clean and healthy living environment
 Restoration of pride in every employee
 Higher quality social events
 Finally, strong fraternity.

Group spiritual theme
Management games also play an important role in inculcating spirituality at workplace. Employees are asked
to answer the question, ‘what dose spirituality mean to you?’ in 5-6 words. Based on the replay, a spiritual
theme is created for them. The theme is then placed at his/her desk via posters and pin-ups. This reminds the
employees of their own individual theme, and also enables them to know other’s spiritual themes. Employees
are told to view their individual tasks through the eyes of their spiritual themes for four weeks. Then, a
common work situation is selected and each person states how that situation looks through the lens of his/her
spiritual theme. Via dialog and discussion the various replies are fine-tuned to create a single, group spiritual
theme.

PART VI- EMPIRICAL EVIDENCES-SPIRITUAL INTELLIGENCE APPROACH TO WORK
Previously, workplace was depicted as a place where the goals of task accomplishment were paramount. Over
the time, the concept of workplace has expanded to encompass various geographical and psychological
boundaries. Nowadays, organizations suffer from business losses, strained relationships with customers,
delayed contracts and employee exits. Spirituality has now become an effective tool to handle stress related
issues and for overcoming business problems.It does not compel people to follow religions and stringent
methods but is in fact used as an effective tool to make employees feel that they are an integral part of the
organization.

Models for developing and measuring spiritual intelligence are increasingly used in corporate settings and
being adopted by companies worldwide. Few examples include- McKinsey, Shell, Coca-Cola, Hewlett
Packard, Nokia, Starbucks, Merck Pharmaceuticals, the Co-operative Bank and many more.

India Inc has made a few interesting efforts towards implementing the tenets of SQ in the workplace. The
Future Group-owners of brands like Big Bazaar and Pantaloons – have   had a Chief Belief Officer for some
time now. Individual consultants have set up shop as Chief Spiritual Officers. Their role is to understand the
zeitgeist of the organization and make sure that everyone – specially the C-Suite- is driving towards the same
goals.

People at all levels in the corporate hierarchy increasingly want to nourish their spirit and creativity. When
employees are encouraged to express their creativity, the result is a more fulfilled and sustained workforce.
Happy people work harder and are more likely to stay at their jobs. Across the country, people increasingly
want to bring a greater sense of meaning and purpose into their work life. They want their work to reflect
their personal mission in life. Many companies are finding the most effective way to bring spiritual values
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into the workplace is to clarify the company’s vision and mission, and to align it with a higher purpose and
deeper commitment to service to both customers and community.

PART VI: CONCLUSIONS
Employee engagement cannot be achieved by a mechanistic approach which tries to extract discretionary
effort by manipulating employees’ commitment and emotions. Gone are the days when by providing high
remuneration and excellent amenities, organizations were able to bring out the best in the employees. Now it
is commitment, devotion, enthusiasm, energy, interest, intelligence etc., of a person that determines his or her
performance. Spiritual orientation enlightens an individual within one’s self and synergizes in his /her purpose
of life. It engages people in activities that are meaningful and extends to encompass actions concerned with
productivity and effectiveness.When we develop spiritual intelligence we enjoy an increased ability to pick
out the actions, experiences, beliefs, and values that create greater meaning and purpose in our individual
lives. As we come to know who we really are, the great questions of life come into focus and we find
ourselves aligned with divine purpose and legacy.

To retain their best and valuable talent, organizations should constantly strive to enhancetheir Spiritual
Intelligence by incorporating certain initiatives in the workplace such as: Meditation breaks, Spiritual
conventions or retreats,listening to spiritual music, watching spiritual movies, Honing spiritual skills for better
job performance, setting up of a spiritual fund, Taking risks to open one's spiritual self, Bereavement
programs, work-life integration programs, andLeadership practices, recreational activities, CSR activities, etc.
Such initiatives will surely help the employees to get fully engaged in their work in such a way that they will
be enthusiastic to go ahead an extra mile to achieve their goals, become fine organizational citizens and
perform at or beyond the expected levels.
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