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Abstract
India’s youth population is both, a strength and threat. In order to bring the huge chunk of unemployed youth power in to
employment stream, India needs to create millions of jobs every year. According to CRISIL’s report, working age
population (15-59 years) of India will be at 962 million in 2030. If the current trends in India’s labour participation and
unemployment rate continue, about 423 million in India’s working age population will be unemployed or unable to
participate in the job market by 2030.Since the job market is biased towards high-skill labour, the labour skill mismatch
needs to be addressed seriously. At the same time ‘Start up India Stand up India campaign has changed India’s mind set
by directing our youth to become job creators not job seekers’. Initially startups are nothing but an idea. With time ,
effort and money the idea gets molded to a feasible business model and finally becomes a full fledged business enterprise.
Incubators and accelerators are the centres which play the vital role of nurturing startups during their transition from
idea to reality. Start up ecosystems are dynamic entities which progress from formation stages to periodic disturbances
like financial bubbles to recovering processes. In this context the present paper  focuses on the relevance of
employability skills of graduate students in the present labour market, various skill up gradation programmes of both
central and state governments and  the need for foraying into the fascinating world of start ups.
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INTRODUCTION
‘To be employed is to be at risk, to be employable is to be secure’

-The Art of building windmills, Peter Hawkins(1999)

Of the problems a country encounters, the unemployment of the educated is more critical. The supply of
labour increased tremendously in India since 1980s with the emergence of more women graduates as job
seekers in different sectors. India is one of the leading countries in the world in terms of its human resource.
One of the key characteristics of the human resource in India is, majority of people are youngsters. It shows
the vast human potential of the country. Based on the report published by IRIS Knowledge Foundation in
collaboration with UN-HABITAT, every third person in an Indian city today is a youth. The mean score of
individual age will be 29 in 2020(The Hindu daily,April 17, 2013) and this demographic dividend offers India
and its growing economy an unprecedented edge that economists believe it could put in a momentous 2 per
cent to the GDP growth rate.

The union budget 2015 paved way for the launch of a much-awaited National Skill Mission and Start up India
– Stand up India Policy from January 2016 onwards  to complement Prime Minister’s ‘Skill India’. In today’s
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most competitive business environment, the quality of the youngsters in terms of their employability is one of
the key challenging puzzles faced by India. Markets and industry need to play a large role in determining
courses, curriculum, with skill development in focus. Education is regarded as a key enabler of empowerment
in any nation. Education develops a person individually, socially and economically. The engine of social
growth is driven by these kinds of transformations. Generating employable human power is the purpose of
education. India has both educated and uneducated, skilled and unskilled unemployed group in both urban and
rural areas.

Review of Literature
Objectives
The present paper aims to fulfill the following objectives:

1.To explore the various dimensions of the terminology ‘Skills’ in terms of employability
2. To understand the employment enhancement initiatives by the Govt of India and the State Govt of Kerala

3.To look into the potential of Startups in the current scenario

Methodology
The present paper is entirely based on secondary data collected from various published documents of both
central and state governments, articles published in journals and edited volumes and internet.

Considering the objectives of the paper it is imperative to look into the difference between employment and
employability. Employment is an outcome /reward for a worthy candidate. The cluster of knowledge, skills
and abilities can collectively influence employability. Employability is ‘a set of achievements – skills,
understandings and personal attributes – that make graduates more likely to gain employment and be
successful in their chosen occupations, which benefits themselves, the workforce, the community and the
economy’ (Professor MantzYorke (2004) 'Employability in Higher Education: what it is - what it is not',
Higher Education Academy/ESECT).

Employability is also a ‘Confidence and preparedness for the world of work (e.g. abilities, interests, skills,
knowledge, self-concept, health)’ (Smith et al 2009, p.18). Employability is defined as the establishment of
clear mechanisms by which students can develop their abilities to use and deploy a wide range of skills and
opportunities to enhance their own academic learning and enable them to become more
employable(Lee,2000). Being employed means having a job, being employable means having the qualities
needed to maintain employment and progress in the workplace (Lee, 2002).

HARD SKILLS
Hard skills are the technical competencies that an individual possesses. There are skills which are gained
through educational learning and practical hands on applications. Hard skills are quantitatively measurable in
nature. In other words hard skills are essentially the technical abilities required to do a particular job or to
perform a specified task. A degree, diploma, or certificate confirms that the relevant abilities necessary to
perform a particular job have been sufficiently mastered. Hard skills are vital to get employed. However, hard
skills alone might not be sufficient in order to survive successfully. Soft skills are important in addition to
hard skills. While the term hard skills or a technical skill is a relatively straightforward concept, soft skills are
somewhat more difficult to pin down, referring as they do to a very diverse range of abilities.

SOFT SKILLS
In contrast to hard skills, soft skills are generally interpersonal competencies and are more difficult to define
due to their subjectivity, which consequently makes them difficult to measure. Typically, included in the
ambit of the soft skills are Communication skills, Leadership skills, Presentation skills, Problem solving skills
etc. Soft skills are as important as and often even more important than technological skills for an individual to
succeed. One can achieve synergy if one can combine both hard and soft skills.
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Skill development has a pivotal role in this highly competitive world. Most of the students posses high grades
and top marks in subjects but in reality the practical competence is less. Hence, it is very essential to inculcate
employable skills among the students to bridge the gap between the demand and supply in the employment
sector.Employability skills are as relevant as job specific or technical skills and it is relevant to entry level and
established employees. Skills identified as critical to employability are significant across industry sectors. The
priority ranking of employability skills varies from enterprise to enterprise.

Skills include:

A.Knowledge skills

i. Have a body of knowledge in the field(s) studied

ii. Be able to apply theory to practice in familiar and unfamiliar situations

iii Be able to identify, access, organize and communicate knowledge in both written and oral English

v. Have the ability to use appropriate technologies in furthering all of the above

B.Thinking skills :

i.  Be able to exercise critical judgment

ii. Be capable of rigorous and independent thinking

iii. Be able to account for their decisions

iv. Be realistic self evaluators

v. Adopt a problem solving approach and

vi. Be creative and imaginative thinkers

C.Personal skills:

i.  The capacity for and a commitment to life-long learning

ii.The ability to plan and achieve goals in both personal and the professional spheres

iii.The ability to work with others.

Fig:1 Skills Map

Source: www.kent.ac.uk/careers
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D.Personal attributes:

i.Strive for tolerance and integrityand

ii.Acknowledge their personal responsibility for their own value judgments

iii.Their ethical behavior towards others.

E.Practical skills:

i. Be able to use information technology for professional and personal development.

Employability Enhancement
Current business environment is dynamic. Employers are keenly looking for people with real talent. Therefore
there is a need to match the skills of job seekers with the needs of the industry if they are to be successful in
the job market. Frye (2000) and his colleagues formulated methods through which employers and learners’
needs can be taken into account in formulating future skills assessments. This model helps existing systems to
promote a framework for all learners to gain the skills they need and to maintain purposeful employment.
They well thought-out three main points like employers’ demand for skills, providers’ supply of education and
training opportunities and learners demand for skills. This model identified following mismatches.

1. Employer demand-provider supply: the mismatch between employers demand for particular skills and the
flow of skilled people arising from provider supply

2. Learner aspirations-employer demand: The mismatch between what learners aim to achieve through
education and training and the skills need of employer and

3. Provider supply-Learner aspirations: the mismatch between courses offered by providers and the
expectations and needs of learners.

The Job Market in India
The job market in India has indeed undergone a wind of change with newer opportunities popping out in
course of time. This in turn has helped the job seekers, both fresher and experienced professionals to explore
greener pastures lying ahead. The placement services stood as the lighthouse ushering them to better
opportunities. Government of India had taken ample initiatives to enhance the employment opportunities in
India such as ‘Make in India’ initiative, Micro Small and Medium Enterprises (MSME), Mudra Scheme etc.
There is no doubt that there are umpteen industries in India where a favourable chunk of freshers are been
absorbed and the placement services offer them with all the support starting from guiding them to the right
job option to having a presentable CV to helping them in cracking the interview and supporting them in
negotiating salary with the employer. Apart from that there are jobs in the government sectors and although
those jobs are mostly guarded by norms such as age limit, specific examinations and a series of other
procedures but still there are certain positions in the government departments too, which are filled by getting
assistance from the specific agencies offering placement services approved by the government. Even though
these opportunities are available in our country, many of the graduate students find difficulty to get job based
on their area of knowledge and interest.

Employers’/ Industry Expectations
Skills are important to employers because they are viewed as essential indicators of what it takes to be
successful in the workplace. The world of work is in a state of continual change. A career is likely to be
characterised by many job moves both between employers and roles which will change and develop as one
progresses.

Academic Qualifications are not the only important requirement. We will also expect employees to have taken
on positions of leadership and responsibility and show real ability to take initiative-Marks and Spencer.
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Universally employers are looking for a more flexible, adaptable workforce so that these young employees
can enable their companies to become more flexible and adaptable to changing market needs. Cox and King
(2006) contend that this employer expectation does not mean that graduates should be able to do the work
immediately without further training but rather, as rightly argued by several authors, they need to possess a
capability to acquire the skills that facilitate and enhance employment opportunities (Kagaari, 2007  Maher &
Graves, 2008).

Employability Enhancement Initiatives by Government of India
The coordination of all skill development efforts across the country is entrusted with Ministry of Skill
Development and Entrepreneurship. They also look into building the vocational and technical training
framework, skill up gradation, building of new skills, removal of disconnect between demand and supply of
skilled manpower, and innovative thinking not only for existing jobs but also for  jobs that are to be created.

The National Skill Development Corporation (NSDC) is formed to support skill development for escalating
the value of vocational institutions. One of its kind, It is a PPP project. Its authorization is also to enable
support systems such as information systems, quality assurance, and train the trainers either directly or
through partnerships. NSDC acts as a mechanism in skill development by funding to enterprises, companies
and organizations that provide skill training. ASAP (Additional Skill Acquisition Programme) and ASEP
(Additional Skill Enhancement Programme) are the employability enhancement programs under NSDC.

STAR Scheme is the National Skill Certification and Monetary Reward Scheme, Motivating youth to
voluntarily join skill development – Slogan. The objective of this Scheme is to encourage skill development
for youth by providing monetary rewards for successful completion of approved training programs.
Specifically, the Scheme aims to:

 Encourage standardization in the certification process and initiate a process of creating a registry of skills

 Increase productivity of the existing workforce and align the training and certification to the needs of the
country

 Provide Monetary Awards for Skill Certification to boost employability and productivity of youth by
incentivizing them for skill trainings

 Rewarded candidates undergoing skill training by authorized institutions at an average monetary reward
of Rs. 10,000  per candidate.

 Benefit 10 lakh youth at an approximate total cost of Rs. 1,000 Crores.

UDAAN is a Special Industry Initiative for Jammu & Kashmir in the nature of partnership between the
corporate of India and Ministry of Home Affairs and implemented by National Skill Development
Corporation. The program aims to provide skills training and enhance the employability of unemployed youth
of J&K. The Scheme covers graduates, post graduates and three year engineering diploma holders.

All India Council for Technical Education [National Employability Enhancement Mission (NEEM)]
Regulations, 2013, the objective of which is to offer on the job practical training to enhance employability of a
person. Any society/trusts/company registered under section 25 of Companies Act / Bodies of Central
Government/ Bodies of State Government shall be eligible to apply for registration as NEEM agent.

NETAP ( National Employability Through Apprenticeship Programme) of the Ministry of HRD helps
unemployed youth to build skills through learning by doing and learning while earning along with providing
them with access to practical skills.

Ministry of Skill Development & Entrepreneurship (MSDE), introduced a reward based training scheme,
namely “Pradhan Mantri Kaushal Vikas Yojana (PMKVY)” for skill certification and to enable and mobilize a
large number of Indian youth to take up outcome based skill training. Those who successfully completed the
training run by affiliated training institutions are rewarded with monetary benefits.

‘Skill India’ program launched in March 2015, is a multi-skill program of Pradhan Mantri Kaushal Vikas
Yojana (PMKVY). The main goal is to create opportunities, space and scope for the development of the
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talents of the Indian youth and to develop more of those sectors which have already been put under skill
development for the last so many years and also to identify new sectors for skill development.

Start Up India Stand Up India Mission
In a bid to stimulate entrepreneurship the blue print of ‘Start Up India Stand Up India’ policy is released on
16th January 2016. The programme urges the need for foraying into the fascinating world of entrepreneurship
instead of ending up in queues of job seekers. Startups have the potential to change the economic landscape of
India if given proper support in terms of transparent policies, easy to do business processes. India as a nation
has a tremendous potential to take the momentum to the right direction. The burgeoning young population is
determined to take up the start up route as their prime source of engagement than doing a job.

The most important benefit we as nation going to derive out of this start up culture is job creations as well as
regional development. As many as more than three lakh new employment opportunities in the next few years
will be created by Start Ups, while a significant per cent of job-seekers are opting for such ventures, which are
already attracting funds from investors. Although predominantly start-ups are found in technology related
fields such as e-commerce, cloud computing and data analytics, in the recent times, many non-tech start-ups
are emerging across sectors like education, microfinance, agro-based products and corporate consulting.

Fig: 2 Start up India Stand up India

The Start Up Ecosystem
Globally the impetus on the startup ecosystem has received a significant boost by adopting latest technology
as well as knowledge to the best use. Initially startups are nothing but an idea. With time , effort and money
the idea gets molded to a feasible business model and finally becomes a full fledged business enterprise.
Incubators and accelerators are the centres which play the vital role of nurturing startups during their
transition from idea to reality. Start up ecosystems are dynamic entities which progress from formation stages
to periodic disturbances like financial bubbles to recovering processes.
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To justify investments, policies must be grounded in hard data. The India’s imprint on global Start up
landscape is much to be desired for in the coming years . We as a nation ranks 3rd globally with more than
4,200 start ups.  The increased penetration in mobile usage  , growing digital consumers and above all the
young population whose aspiration and life style are witnessing a significant change acts as catalysts. The
cities like  Bangalore, Chennai ,Pune, Hyderabad, Jaipur and Ahmedabad are becoming startup locations in
India.

Fig: 3 Start up Ecosystem

Source: www.startupcommans.org/
Funding for startup  has seen  significant increase , in the coming years it is estimated  to grow by  125% .
Over all Venture Capital /Private Equity funding has grown 2.2 times over 2014, seed stage Venture Capital
funding  has shown  increase of 6.5 times , which is very encouraging . Crowd funding has also become
popular. Crowdfunding is the  act of raising necessary finance from the crowd or public connected through an
internet platform so as to materialize a business or creative projects. Crowd funding uses online community to
raise finance by asking them to make smaller contribution in return for tangible or intangible rewards. It is a
fact that Crowd funding is gradually becoming an alternative funding channel for the film industry. Many top
players of the  world’s crowd funding market have started to establish its tie ups with the Indian crowd
funding market such as Kickstarter, indigego etc

Verticals like B2B and B2C  are the most popular , But emerging verticals like IOT, health-tech and payment
are seeing positive investment which is also growing at  a  faster pace. Areas like robotics, 3D printing and
machine learning are few areas which are emerging. Number of incubators / accelerators  grew significantly.
72 % of the founders of the start ups are youngsters and of less than 35 years of age. Government policies to
promote and boost startup eco system in a big way, like ease of doing business and facilitating easy exit
strategy are capable of giving more impetus in this direction. Scheme design parameters, such as sectors and
beneficiary targeting,  delivery methods, etc need to incorporate authentic market signals. Employment
creation, faster access, competitiveness are some of the attributes which are indirect in nature. We
require medium enterprises or micro enterprises to flourish in the most backward villages in this country,
where they can work closely with people who really need a helping hand for a better lively hood. Here we
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need aspiring youngsters to ideate and incubate models to suit the needs of the people in those sectors which
really need a great amount of support for betterment of their lives.

The Journey Ahead :

Though some are skeptical  that most of the startups are getting operational as small scale entities , to sustain
and grow further how far they are able to attract the support of venture capitalists, Private equities & angel
funding to scale up their business to the next level. Start ups often seems to have low survival rate when
compared to traditional form of businesses . But without any iota of doubt one can say confidently that this
euphoria about start ups should not be allowed to die down soon. If nurtured properly with support  and
encouragement this ecosystem has the potential to change the social as well economic progress of our nation
in terms of employment generation. For a developing economy like India the real growth needs to get kick
started in the rural economy, the adoption of business models which are disruptive as well as technically
viable can infuse the much-needed growth & momentum in the rural sector. However, much work needs to be
done on the ground for the government to prove that this step is a real departure.

The Acclaimed Social Fabric of  Kerala and Issues to Address
Though Kerala has achieved much progress with regard to social welfare measures , the spearhead of
education, health services and infrastructural development the state has not been able to solve the problem of
unemployment to any significant extent. According to 43rd Round of the National Sample Survey
Organisation. Kerala has the highest unemployment rate of educated (of age 15-59) by sex and rural- urban
categories among the Indian states. Literacy rate is high in Kerala. But on the contrary educated unemployed
are also high in Kerala and this disparity is partly because of the education system and the needs of the
market. Hence it is essential to probe the area in which they are lacking and the need for inculcating a plethora
of required skills in them. Here arises the importance of skill up gradation programmes. The mission and aim
of such programmes is to generate employability among the youth by adding more to their existing skill and
taste. The employability gap among the educated unemployed is huge in Kerala. Lack of professional
competency is the main hindrance in this area. There is a wide gap between the coverage of curriculum and
industrial demands.

Various Training Programmes offered in the State of Kerala
SSDP (State Skill Development Project)
SSDP is A jpint programme by the General Education, Higher Education, Labour (Employment & Training)
and Local Self Government Departments. The General and Higher Education Departments together has put
into practice an Additional Skill Acquisition Programme (ASAP) and the Labour Department through the
Employment and Training Directorate has introduced the Additional Skill Enhancement Programme (ASEP).
At present, around 43 lakh unemployed persons being the beneficiary of these scheme and they registered in
the Employment Exchanges across the State.

ASAP (Additional Skill Acquisition Programme)
Additional Skill Acquisition Programme (ASAP) is a scheme jointly implemented by the Departments of
General Education and Higher Education, Government of Kerala. The Programme seeks to equip students
currently enrolled in the higher secondary and under graduate courses in arts & science colleges, with
industry/business relevant skills. It aims at creating employment opportunities for the unemployed youth,
enhancement of skill sets of the labour force, emphasizing industry linkage and enhancing employability of
students by introducing additional skill acquisition programmes in their career. ASAP focuses on enhancing
the chances for employment for students studying for the higher secondary courses and under graduate
courses. Expertise of industry organizations like, NASSCOM, CII, FICCI and various Sector Skill Councils
set up by the National Skill Development Mission is also  sought for the Programme. Courses designed for
Additional Skill Acquisition are primarily for sectors that have a substantial skill gap and include hospitality,
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retail, health care, IT & ITES, event management, business services, media and entertainment industry,
banking and finance sector etc

ASEP (Additional Skill Enhancement Proramme)
ASEP comes under the curative part of the State Skill Development. ASEP aims to provide skill improvement
training to registered applicants through skill mapping, graduation of skills and thereby increasing their
placement opportunities both in the public and private sectors apart from self-employment.

SDC (Skill Development Centers)
The students of higher secondary and under graduate (Arts, Science & Commerce) classes opting for ASAP
will undergo a mandatory Foundation Module (180 hours) which focuses on Communicative English and
Basic IT skills and the Skill Module selected fromList of Skill Courses where in the student will get advanced
training in skill sectors as opted by him/her. The training for Skill Courses will be conducted in 109 Skill
Development Centers spread across the state. The skill courses under ASAP will be conducted in a cluster
mode. ASAP instituted one community skill park (CSP) in every legislative assembly constituency in the
state. Until the setting up of CSPs, courses will be conducted by government educational institutions and these
are called as SDC.

Start up Eco system in Kerala
Kerala traditionally known for its high quality manpower spread all over the world and with a high density of
sciece and technology personnel, have always set a model for the nation in developmental issues. To create an
entrepreneur-friendly ecosystem the state has taken many policy measures that included the setting up of
Technopark Technology Business Incubator (T-TBI) and Start up village. The T-TBI supported by
Department of Science and Technology and Government of India, targets to nurture the start ups in Kerala. It
started operation during 2006 and has initiated several training sessions especially among students of technical
institutions. In 2012 the T-TBI was designated as the nodal agency for start ups supported by government of
Kerala and it was rebranded as Kerala startup mission (KSUM) in 2015.Start up village in Kochi , a business
incubator is started in April 2012 is jointly promoted by the public and private sectors. It provides members
with workspace, services like mentoring, legal and technological assistance, access to fund etc  The second
phase of startup village was launched in july 2016which is a first of its kind digital student incubator. It will
provide complete digital incubation ranging from admission to mentoring and graduation. Recently a survey
report regarding incubation centres in India Start up village and Kerala Start Up Mission (KSUM) are ranked
as first and second. Incubators are assessed on the basis of number of graduated start ups, access to funding
and duration of the programme.

The state has launched its Student Entrepreneurship Scheme in 2012 during Emerging Kerala Meet. Any
student with an idea  can use the start-up’s innovation zone. Once an idea is finalized the project is shifted to
the discussion room, if accepted by the board, the project is eligible for space in the incubation centre. The
Government of Kerala has decided to earmark one percent of state’s budget every year to promote student
entrepreneurship programme. The state government has also initiated ‘Kerala Technology Policy 2014’, to
create a world class scientific and technology ecosystem to empower youth entrepreneurship.

Conclusion
India is going through a time of vibrant demographic changes. In 2020, the average Indian will be only 29
years old when compared to China and US as 37 and 48 for Japan. This demographic dividend provides India
great opportunities and challenges. The job market is biased towards high-skill labour; the labour skill
mismatch needs to be addressed seriously. It is equally important to spread and build a culture of
entrepreneurship among the youth in the country is critical to reap the demographic dividend of India and this
is where efforts to create Start-ups become significant in nation building. Kerala has started its start-up
villages in Technopark, Trivandrum, Info park and Smart City, Kochi.If nurtured properly with support  and
encouragement this has the potential to change the social as well economic progress of our nation in terms of
employment generation. For a developing economy like India the real growth needs to get kick started in the
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rural economy. The adoption of business models which are disruptive as well as technically viable can infuse
the much-needed growth & momentum. However, much work needs to be done on the ground for the
government to prove that this step is a departure from similar earlier initiatives.
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