
646 Ms. Sneh Lata

International Journal of Engineering Technology Science and Research
IJETSR

www.ijetsr.com
ISSN 2394 – 3386

Volume 4, Issue 12
December 2017

“Motivation is a key to Successful Organization”

Ms. Sneh Lata
Asst. Professor in Commerce
Aggarwal College, Ballabgarh

ABSTRACT
Employees are the‘heart’ and motivation is just like the ‘blood’ of any organization.  For any organization to
operate smoothly and without any interruption, employee cooperation cannot be replaced with anything else.
Motivation in the workplace is a crucial subject in the modern business world, since it is the force, which
drives the entire organization and affects its performance. If employees are positively motivated, it improves
both their effectiveness and efficiency drastically for achieving organizational goals. Poorly motivated
employees can nullify the soundest organization(Allen). Everyone has motivators that trigger them to excel.
Although the things that motivate one person may not work for another, for some people monetary incentives
matters more as comparison to non-monetary incentives.

Doing Business all over the world is very challenging. To survive in profitable way in the highly challenging
and competitive global market, a highly motivated staff is must because the use of other factors of production
depends upon the employees. Motivated employee is a valuable asset which delivers huge value to
the Organization in maintaining and strengthening its business and revenue growth. There are different
theories of motivation which show how they are relevant to the workplace, and how employers can implement
the theories to ensure happy and motivated employees. Some fruitful techniques of motivation are also
explained in this paper. Thus, the main aim of this paper is to cover all aspects of the motivation in the context
of organizational performance.

Keywords:Motivation, role of motivation, theories and techniques of motivation.

Introduction:
Motivation is one of the most crucial elements of an organization’s functioning. This is what gather
people together and gets the work done in the best possible way. Motivation influences every part of
the business. An organization cannot be functioning without well motivated people.Motivation levels
within the workplace have a direct impact on employee productivity. Workers who are motivated
and excited about their jobs carry out their responsibilities to the best of their ability and productions
increase as a result There is a general believe that man has the natural tendency to be lazy with
regards to work and he is being forced by circumstances to work. Lack of motivation into employees
would resultinto low productivity. Low productivity is a problem that blooms in many societies
particularly in the developing countries irrespective of constant efforts. A lot of money, energy and
time are wasted, which if properly utilized will yield higher productivity and as such greater wealth
for the societies involved. Man is the factor that utilizes other resources available within the society
for the production of goods and services in order to satisfy individual needs. However, motivating
people is one of the most difficult tasks for every manager. As any individual, each employee has its
own needs and beliefs. Managers have to find the way to set a required environment for everyone to
feel satisfied and necessary for the company.
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Many of the motivational theories have been developed in the last century are applicable today. Use
of the theories has enabled us to understand the link between motivation and job satisfaction,
productivity, leadership styles and personal characteristics.

Objectives:
 Tounderstand the meaning of motivation and its role in improving employees performance.

 To know the types/methods of Motivation.

 To know the different theories of motivation.

 To know the techniques of increasing motivation.

Research Methodology:
The present study is descriptive in nature. Data has been collected from secondary sources
likevarious websites, reputed journals, papers and books.

Concept of motivation:
The term motivation has been derived from the word ‘motive’ whish means to initiate and sustain
activity. Motivation refers to the hidden will power in an individual which impels or encourages him
or her to work for the attainment of a desired objective. It is that power which converts “Capacity to
work” into “Desire to work”. It is an inner state which energizes, activates, or moves a person’s
behavior in a particular direction. An incentive is a motivating influence that is designed to drive
behavior and motivate employees to be produce quality work. To motivate is to induce people to act
in a desired manner(koontz and O’Donnell).Motivation is a process of stimulating people to action
to accomplish goals (W.G. Scott).

Types of Motivation: It has been clear that motivation can bring out the latent talents and
capabilities of people which make the success easy or achievable. But to motivate people is not an
easy job because of different nature of people. There is no single technique of motivation which can
be used for everyone effectively. Even then there are some general factors which may affect most of
the people.  There are different types or bases of motivation which may be as follows:

 Positive & Negative motivation.
 Financial & Non-Financial motivation.
 Individual & Groups motivation.
.

Motivation is a key to performance (productivity) improvement:
Someone said absolutely right that you can take a horse or any animal to the water but you cannot
force it to drink; it will drink only if it’s thirsty-so with people. A man will do what he wants to do or
otherwise motivated to do. There may be two situations whether the Motivation is inborn or
acquired. If it is inborn,person will be self- motivated to his goal and there will be no problem. But if
a Person is not self or inborn motivated, there is a strong need to make him motivated by external
stimulus. To make employees, motivated is a necessity to survive and succeed.
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Performance is considered to be a function of ability and motivation, thus:

Job performance= f (ability) (motivation)

Role of Motivation: Motivated employees are inclined to be more productive than non-
motivated employees. There are a large number of benefits of motivation to all whether it may be
employee, organization or society which is as follows:

Theories of motivation:

 Abraham Maslow’s Theory:
Abraham Maslow presented his model of motivation in 1954. He was a great Psychologist,
developed a general theory of Motivation, Known as the ‘Need hierarchy theory’. According to him,
a man has a chain or sequence of needs that can be categorized on the basis of priority.For example,
the needs which are more sharply felt should be satisfied first and the less sharply felt needs should
be satisfied afterwards. As per Maslow, there are five levels of needs as physiological, safety, social,
esteem, and self-actualization. Maslow’s theory is formed in a hierarchical way, so that physiological
needs appear to be in the bottom of the pyramid and self-actualization- on top. He explains that in
order for a person to exist, he, first of all, needs to have food, water, sleep, breathing, etc. Maslow’s
theory can be a powerful tool in the hands of a manager. According to him, you wouldn’t be able to
motivate someone with positive feedback (esteem) if their basic physiological needs are not met.
Following graphical example of Maslow’s Model as:

Benefits of
motivation to
employeesc

• Improve employee efficiency
• Increase in morale/satisfaction
• Helps in acheiving personal goal
• Low absenteeism and turnover

Benefits  of
employees to
Organization

• workforce stbility
• Facilitate change
• Good corporate image
• Help in getting company goal
•c

Benefits of
motivation to

Soceity

• Help in economic development
• More contribution in raising living standard
• Better  relation among all stakeholders
• Proper use of human resources possible
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(Pyramid Representing Maslow’s Hierarchy of Needs)

The first level is the physiological (Basic) needsthat are to be met in order to survive, including food,
water, clothing, sleep, and shelter. The next step is security which means that the person’s
surroundings are not threatening to them or their family and financial security is also there like
retirement package, securing job position, and insurance. The third level is affiliation which is the
need to feel a sense of belongingness or to be loved. The fourth level is explained as esteem like self-
respect. The last and final stage of the hierarchy of needs is self-actualization (self-realization). This
means that a person should be whatever he can be.  In this particular level, the person’s talents are
being completely utilized. Maslow believes that no one is ever completely self-actualized. People are
always striving to be better and use their talents in new ways.

 Herzberg’s motivation hygiene theory:
Frederick Herzberg was an American psychologist who conducted interviews of 200 engineers and
accountant and they were asked to relate elements of their job which made them happy or
unhappy.An analysis of their answers revealed that feeling of unhappiness or dissatisfaction was
related to the environment in which people were working. On the other contrary, feelings of
happiness or satisfaction were related to their jobs. According to him, maintenance or hygiene factors
are necessary to maintain a reasonable level of satisfaction among employees. These factors do not
provide satisfaction to the employees but their absence will dissatisfy them. Therefore, these factors
are called dis -satisfiers.  Motivating factors can be divided into two parts:

a. Motivators: Achievement, Recognition, Work itself, Responsibility, Advancement, Growth etc.

b. Hygiene factors: Supervision, Company policy, working condition Salary status, Security,
Relation with peers.

5
Self-actualisation

needs

4 Esteem Needs

3 Affiliation  or Social Needs

2 Safety or Security Needs

1 Physiological Needs
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 Absence of hygiene factors leads to dissatisfaction;
Presence does not lead to motivation.

 Motivators work more powerfully than hygiene factors.

Herzberg’s two factor model

 Theory X and Theory Y:Prof. Douglas McGregorhas developed a theory of motivation on
the basis of hypothesis relating to human behavior. According to him, there are two sets of
assumptions which has described as theory X and theory Y. This theory is called ‘Theory X and
Theory Y’. Theory X is Negative in nature whereas theory Y is Positive in Nature. Theory X claims
that all workers try to avoid extra tasks, because they dislike working. Apart from that, it says that
people are afraid to take responsibility and must be guided and controlled closely. People lack self –
motivation.Theory Y, on the other hand, leaves a place for self-analyses and creativity in the
workplace. It claims that an employee can motivate himself in a pleasant working environment. This
theory assumes that a worker will not even be afraid to take responsibility and will try to work more
and harder. It emphasizes an importance of a pleasant and satisfying environment within the
company.

 Reinforcement theory:It is an approach to motivation based on the ‘law of effect’i .e, the
idea that behavior with positive consequences tend to be repeated while behavior with negative effect
tend not to be repeated. This theory refers that we can change anyone’s behavior by using
reinforcement, punishment and extinction. Rewards are used to reinforce behavior we want and
punishment to prevent behavior we don’t want. Extinction is to stop someone from practicing
learned behavior at all.

Motivating Factors

Hygiene or
Maintenance Factors

Security
Work conditions

Work relationship
Salary
Status

Motivators or Satisfiers

Achievement
Recognition

Opportunities for
growth

Resposibility
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 Goal setting theory:It focuses on process pf setting goals themselves. This theory based on
the fact that humans have a natural inclination to set and strive for goals. The basic assumption of
goal-setting is that goals are immediate regulators of human actions. This theory refers to effects of
setting goals on subsequent performance. Individuals who set specific, difficult goals performed
better than those who set easy and simple goals. Some of the important features of this theory are:
The willingness to work for attainment of goals, Specific and clear goals, Specific and challenging
goals, Better and appropriate feedback of the results etc.

Techniques of increasing motivation:There are some very important techniques or strategies
of motivation that can increase the morale of any employee.  These techniques are as follows:-

 Creative a Positive Work Environment

 Set Challenging Goals

 Recognize Achievement

 Opportunities for Personal Development

 Provide Incentives

 Job Enlargement/ Redesign

 Positive Reinforcement

 Rewards

 Empowerment

Conclusion: Finally, we can conclude that Motivation is the core of Management. There is
positive or corresponding relationship of motivation with the employees and their productivity. As
much as the Employees are motivated, productivity would be high correspondingly. Highly
motivated staff will not only guarantee the success of an organization, but will make the process of
running business easier and pleasant also. Manager‘s duties in today’s corporate world are multi-
faceted. Not only do managers need to be versed in finance, economics and information systems; it is
to know essential for them to have a firm grasp on organizational behavior and psychology. They
must know how their people think and what makes them do so. If a manager gets success in
understanding the nature and needs of the employees, he or she can do better in getting things done
by them. If the above techniques of motivation or suggestions are implemented properly, managers
will have desired results definitely. Thus, motivation indeed has a momentous effect on employee
performance.
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