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Abstract: Business Excellence is often described as outstanding practices in managing the organization and achieving
results, all based on a set of fundamental concepts or values. These practices have evolved into models for how a world
class organization should operate. These models have been developed and continue to evolve through extensive study of
the practice and values of the world’s highest performing organizations. Many countries have developed their
own models and use these as frameworks to assess and recognize the performance of organizations through award
programmes. Everyone who owns or works in a business wants something out of it. And everyone has some sort of a plan
in mind to get it, whether it’s consciously chosen or not. A business plan is driven by a strategy. Its focus is usually a
product, service, or program. The plan is more detailed, often with one or more sets of specific, a.k.a, SMART, goals
with action plans. This paper will depict the different strategies and plans to excel in business world. It also focuses on
various factors that are important for business.

Key Words: strategies of excellence, Business Excellence, Determinants of Excellence, Business plans, Excellence
models.

1. Introduction
Business excellence models are frameworks that when applied within an organization can help to focus
thought and action in a more systematic and structured way that should lead to increased performance. The
models are holistic in that they focus upon all areas and dimensions of an organization, and in particular,
factors that drive performance. These models are internationally recognized as both providing a framework to
assist the adoption of business excellence principles, and an effective way of measuring how thoroughly this
adoption has been incorporated. To succeed in the marketplace, companies must embrace a competitive
strategy. Authors Michael Treacy and Fred Wiersma describe three generic competitive strategies, or value
disciplines: operational excellence, customer intimacy and product leadership. These are described in their
book, The Discipline of Market Leaders (1997).The author’s main premise is that companies must choose—
and then achieve—market leadership in one of the three disciplines, and perform to an acceptable level in the
other two. A strategy of operational excellence is ideal for markets where customers value cost over choice,
which is often the case for mature, commoditized markets where cost leadership provides a vehicle for
continued growth.

A research project was undertaken from 2009 to 2012 to identify the best practices used globally by top
organizations, and to identify benchmarks used by world class companies. Not much work was done in India
before at academic level to define excellence and develop excellence model by establishing causality of
business practices on business results Leaders in the area of operational excellence are strongly centralized,
with strong organizational discipline and a standardized, rule-based operation. Measuring the performance of
key processes and benchmarking costs comprise an integral part of the operations of these companies who
relentlessly seek to streamline their processes in order to eradicate errors. Disciplines such as TQM, SCM and
Six Sigma are cultivated in a volume-oriented business model. Examples of companies pursuing this
competitive strategy include Wal-Mart, IKEA, Southwest Airlines, McDonald’s and FedEx.The customer
intimacy strategy focuses on offering a unique range of customer services that allows for the personalization
of service and the customization of products to meet differing customer needs. Often companies who pursue
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this strategy bundle services and products into a “solution” designed specifically for the individual
customer.The successful design of solutions requires vendors to possess deep customer knowledge as well as
insights into their customers’ business processes. The solutions offered rarely present the cheapest option for
the customer, nor the most innovative, but are regarded as “good enough.”
This paper presents relatively aspects of business excellence factors like leadership styles, Organization type
and strategies, Growth strategies adopted by successful firms, critical success factors, and perceptions of
companies about what makes excellence, in this context.

Objectives of study

 To study the different models of Business Excellence.

 To compare the different models and analyze the best suitable model.

 To study the various factors affecting Business Excellence.

Review of Literature

In the management and quality improvement sphere, general SLRs have been made to investigate what has
been done and to determine future lines of research (Calvo-Mora, Criado García-Legaz, & Pizarro Moreno,
2003; Dahlgaard-Park, Chen, Jang, & Dahlgaard, 2013; Del Río Rama & Martínez Carballo, 2007; Ruiz-
Torres, Ayala-Cruz, Alomoto, & Acero-Chavez, 2015). SLRs have also been made on the EFQM model, due
to the importance this model is receiving in the international arena (Doeleman, ten Have, & Ahaus,
2014; Kim, Kumar, & Murphy, 2010; La Rotta & Pérez Rave, 2016). Thus, Kim et al. (2010) seek to
determine the main subjects and methodologies used in the analysis of the EFQM model, between 1994 and
2007, and to propose future lines of research. In this regard, the most used methodologies are case studies,
those of empirical nature and research of a conceptual nature.

Doeleman et al. (2014) point out that many organisations have used the EFQM model as a reference
framework for their development, although success is not ensured. In addition, there are different opinions as
to the value of the excellence models. To seek empirical evidence that an improvement in the performance of
organisations takes place through use of the EFQM Excellence model, the authors present a literature review
analysing a total of 24 articles, corresponding to the period 2002–2012. These articles were obtained from the
Business Source Premier database.

La Rotta and Pérez Rave (2016), through an SLR, attempt to locate and to characterise relevant literature on
the EFQM model and to identify future challenges.

Previous research based on the EFQM Excellence Model has been devoted, in many cases, to conceptual
developments or reflections on the application of the EFQM model (Cragg, 2005; MartínCastilla, 2002;
Rusjan, 2005; Westlund, 2001; Wongrassamee et al., 2003). Thus, researchers have addressed, for example,
the problems associated with the self-assessment methodology used by the EFQM Excellence Model
(Samuelson and Nilsson, 2002; Li and Yang, 2003), or the usefulness of the EFQM model to identify
organizations’ most representative resources and capabilities, that is, their basis for competitive advantage
according to the resource-based view of the firm theory (Castresana and Fernandez-Ortiz, 2005). Several
papers have also been dedicated to case studies specially within the education (Farrar, 2000; Hides, et al.,
2004; Tarí, 2006) and health care sectors (Jackson, 2000; Jackson and Bircher, 2002; Moeller et al., 2000;
Stewart, 2003). The literature also provides several research papers on the EFQM Excellence Model (i.e.,
papers based on quantitative research and that resort to multivariable analysis techniques), although these
have not always adopted a holistic view of quality practices (Eskildsen and Dahlgaard, 2000; McCarthy and
Greatbanks, 2006; Osseo-Asare et al., 2005).
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Model of Business Excellence:
The beauty of the Model is that it can be applied to any organisation, regardless of size, sector or maturity. It
is non-prescriptive and it takes into account a number of different concepts. It provides a common language
that enables our members to effectively share their knowledge and experience, both inside and outside their
own organisation. It ensures that all the management practices used by an organisation form a coherent system
that is continually improved and delivers the intended strategy for the organisation.The EFQM Excellence
Model is based on nine criteria. Five of these are "ENABLERS" and four are "RESULTS". The "Enabler"
criteria cover what an organisation does and how it does it. The "Results" criteria cover what an organisation
achieves.

To achieve sustained success, an organisation needs strong leadership and clear strategic direction. They need
to develop and improve their people, partnerships and processes to deliver value-adding products and services
to their customers. In the EFQM Excellence Model, these are called the Enablers. If the right Enablers are
effectively implemented, an organisation will achieve the Results they, and their stakeholders, expect.The
arrows emphasise the dynamic nature of the Model, showing learning, creativity and innovation helping to
improve the Enablers that in turn lead to improved Results.Each of the nine criteria has a definition, which
explains the high level meaning of that criterion.

The EFQM Excellence Model brochure provides detailed information on these three integrated components:

 The Fundamental Concepts of Excellence: The underlying principles which are the essential
foundation of achieving sustainable excellence for any organisation. For each concept, you will find the
definition and guidance on what we find excellent organisation are doing in practice.

 The EFQM Excellence Model: A framework to help organisations convert the Fundamental
Concepts and RADAR logic into practice. For each criteria, you will find the definition, the sub-criteria as
well as guidance on what excellent organisations are implementing.

 RADAR logic: A dynamic assessment framework and powerful management tool that provides the
backbone to support an organisation as it addresses the challenges it must overcome if it is to realise its
aspiration to achieve sustainable excellence. This includes scoring matrices for Enablers and Result.

The Fundamental Concepts are:

 Adding value for customers
Excellent organisations consistently add value for customers by understanding, anticipating and fulfilling
needs, expectations and opportunities.

 Creating a sustainable future
Excellent organisations have a positive impact on the world around them by enhancing their performance
whilst simultaneously advancing the economic, environmental and social conditions within the communities
they touch.

 Developing organisational capability
Excellent organisations enhance their capabilities by effectively managing change within and beyond the
organizational boundaries.

 Harnessing creativity & innovation
Excellent organisations generate increased value and levels of performance through  improvement and
systematic innovation by harnessing the creativity of their stakeholders.

 Leading with vision, inspiration & integrity
Excellent organisations have leaders who shape the future and make it happen, acting as role models for its
values and ethics.

 Managing with agility
Excellent organisations are widely recognised for their ability to identify and respond effectively and
efficiently to opportunities and threats.
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 Succeeding through the talent of people
Excellent organisations value their people and create a culture of empowerment for the achievement of both
organisational and personal goals.

WHAT AN ORGANISATION WILL ACHIEVE
There are four Results areas, shown for the Model. These are the results an organisation achieves, in line with
their strategic goals. In all four results areas, we find that excellent organisations:

 Develop a set of key performance indicators and related outcomes to determine the successful deployment
of their strategy, based on the needs and expectations of the relevant stakeholder groups

 Set clear targets for key results, based on the needs and expectations of their business stakeholders, in line
with their chosen strategy

 Segment results to understand the performance of specific areas of the organisation and the experience,
needs and expectations of their stakeholders

 Demonstrate positive or sustained good business results over at least 3 years

 Clearly understand the underlying reasons and drivers of observed trends and the impact these results will
have on other performance indicators and related outcomes

 Have confidence in their future performance and results based on their understanding of the cause and
effect relationships established

 Understand how their key results compare to similar organisations and use this data, where relevant, for
target setting

CUSTOMER RESULTS
Excellent organisations achieve and sustain outstanding results that meet or exceed the need and expectations
of their customers.

PEOPLE RESULTS
Excellent organisations achieve and sustain outstanding results that meet or exceed the need and expectations
of their people.

SOCIETY RESULTS
Excellent organisations achieve and sustain outstanding results that meet or exceed the need and expectations
of relevant stakeholders within society.

BUSINESS RESULTS
Excellent organisations achieve and sustain outstanding results that meet or exceed the need and expectations
of their business stakeholders.
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