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ABSTRACT
This paper is to focus on the Corporate social
responsibility scenario in India. CSR is an activity
performed by Organizations that affects the employees,
society, local authority and environment positively. It is
related to voluntarily making of sustainable
development, improvement of human living conditions
and contribution in eradication of social evils by not
forgetting the regulations and law. In India CSR
emerged as a philanthropic activity in the olden days
and has passed through many phases and shaped into a
holistic an integrated core business strategy for the
business organizations. CSR is the need of the hour in
India keeping the economical conditions in mind. The
objective of the study is to know about CSR and to
explore the recent trends in the country along with its
global implications. Indian companies are proactive in
taking CSR initiatives, having strategies and
implementing them by engaging employees in helping
the society and all stakeholders. There are many
companies who are engaging themselves in this activity
at higher levels and contributing to the society, utilizing
and managing in a better way. Indian companies are
quite proactive in taking up CSR initiatives, having
strategies and their implementation by integrating it in
their business models or organizational structure.

Keywords: Philanthropic activity, sustainable
development, corporate governance, reputation
capital, proactive

INTRODUCTION
“In recent history, the organizations that have
achieved remarkable success tend to be the ones
that share their success with others, instinctively”-
Stevenson

This clearly shows the importance of CSR in the
modern era. Corporate Social responsibility is the
responsibility of an organization for its decisions
and activities on society and environment through
ethical behaviour like contributing to the
sustainable development transparently.

Definition: A concept whereby companies decide
voluntarily to contribute to a better society and a

cleaner environment. Companies integrate social
and environmental concerns in their business
operations and in their interaction with their
stakeholders on a voluntary basis.

The Indian Government always tries to maintain a
balance of growth between the business and
society. The Companies Act, 2013 has introduced
the idea of CSR to the forefront promoting greater
disclosure. In earlier times the idea of CSR was
limited to philanthropy and now extended to
business society relations. With global influences
and communities becoming more active and
demanding there seems to be a discernible trend of
CSR activities becoming more strategic in nature
for the benefit of the company as well as the
society. Thus CSR is not mere charity or donation.

History of CSR in India
India has the world’s richest tradition of corporate
social responsibility. Though the term CSR is
comparatively new, the concept itself dates back to
over a hundred years. CSR in India has evolved
through different phases, like community
engagement, socially responsible production and
socially responsible employee relations. Gradually,
the companies in India started focusing on need-
based initiatives aligned with the national priorities
such as public health, education, livelihoods, water
conservation and natural resource management.

Objectivities of the study:
The study mainly attempts to examine and convey
the concept of CSR and the evolution of CSR
activities in India. The objectives are:

 To study the CSR status in India
 To study the policies governing CSR in India
 To make suggestions for accelerating CSR

initiatives
 To study about an MNC’s CSR agenda
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RESEARCH METHODOLOGY:
The research paper is an attempt of exploratory
research, based on the secondary data sourced
from journals, magazines, articles and media
reports. Available secondary data was extensively
used for the study, the data was procured through
secondary survey method. Different news articles,
Books and web were used which was enumerated
and recorded.

Literature Review of CSR:
In the case of CSR there are rapid changes in ideas
and process. That leads to create importance of
having more research on this program. There are
many scholars who work on CSR and its impact
regularly.

Donaldson (1983) told about the contractual
obligation of the organization with the society. As
society gives the organization the power to use its
human and natural resources, so as the
organization has to give something in return to the
society.

Russo, Fouts (1997) had the regression analysis of
the environmental performance of the
organization. He stated that there is a positive
relationship between financial performance and
environmental performance.

Gond, Crane (2008) approached on the distortion
of corporate social performance concept. He
analyzed that tensions and contradictions are the
main reasons for the slowest performance of CSR
and hindering the development of CSR.

Shah, Bhaskar (2010) worked on a case study of
Bharat Petroleum Corporation Limited. They
stated the relationship between society and
organization that is accepting resources from the
society and giving back to the society is like
working for each other. It was found that BPCL
has taken a lot of initiatives for contributing to the
society.

Škare and Golja (2014) found that a bigger share
of socially responsible firms in an economy is
related to higher economic growth.

Importance of Corporate Social Responsibility
Corporate Social Responsibility main aim is to
embrace responsibility for the company's actions
and encourage a positive impact through its
activities on the environment, consumers,
employees, communities, stakeholders and all

other members of the public spare. There are many
numbers of business models developed in order to
achieve CSR objectives. Being a good corporate
citizen the companies have to be internally well
governed and externally responsible. In other
words, CSR and corporate governance are two
sides of the same coin.

The following are some of the drivers pushing
business towards Corporate Social Responsibility

 The Shrinking Role of Government:
Shrinking government resources, coupled with a
distrust of regulations, has led to the exploration of
voluntary and non regulatory initiatives instead.
 Demands for Greater Disclosure:
including customers, suppliers, employees,
communities, investors, and activist organizations.
 Increased Customer Interest: In a recent
survey by Environics International, more than one
in five consumers reported having either rewarded
or punished companies based on their perceived
social performance.
 Competitive Labour Markets:
Employees are increasingly looking beyond pay
cheques and benefits, and seeking out employers
whose philosophies and operating practices match
their own principles. In order to hire and retain
skilled employees, companies are being forced to
improve working conditions.
 Supplier Relations: As stakeholders are
becoming increasingly interested in business
affairs, many companies are taking steps to ensure
that their partners conduct themselves in a socially
responsible

Growth of CSR concept in India
CSR in India has evolved through different phases,
like community engagement, socially responsible
production and socially responsible employee
relations. Its history and evolution can be divided
into four major phases.

Phase 1: Purely philanthropy and charity during
industrialisation; corporation is only responsible to
owners and managers.

Phase 2: CSR as social development during the
Independence struggle; corporation is responsible
to owners, managers and employees.

Phase 3: CSR under the “mixed economy
paradigm”; corporation is responsible to owners,
managers and other target environments.
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Phase 4: CSR in a globalised world is in a
confused state; corporation is responsible to
owners, managers, other target environments and
the public at large.

CSR has gradually gone through many phases in
India. The ability to make a significant difference
in the society and improve the overall quality of
life has clearly been proven by the corporate. Not
one but all corporate are trying to bring about a
change in the current social situation in India in
order to have an effective and lasting solution to
the social woes.

Perspectives
BUSINESS PERSPECTIVE:
Focuses on the importance of ‘reputation capital’
for capturing and sustaining markets. CSR is
nothing but a new business strategy to reduce
investment risk and maximise profits by taking all
the stakeholders into confidence.

ECO - SOCIAL PERSPECTIVE:
Recognises the fact that social and environmental
stability and sustainability are two major
prerequisites for sustainability of the market in the
long run. CSR is both a value and a strategy for
ensuring sustainability of a business.

RIGHT - BASED PERSPECTIVE:
Focuses on the fact that consumers, employees,
stakeholders and affected communities have a
right to know about corporations and their
businesses. It stresses accountability, transparency,
and social and environmental investment as major
aspects of CSR.

CSR amendments in Companies Act, 2013
In India, the concept of CSR is governed by clause
135 of the Companies Act, 2013, which was
passed by both Houses of the Parliament, and had
received the assent of the President of India on 29
August 2013. The CSR provisions within the Act
is applicable to companies with an annual turnover
of 1,000 crore INR and more, or a net worth of 500
crore INR and more, or a net profit of five crore
INR and more. The Act encourages companies to
spend at least 2% of their average net profit in the
previous three years on CSR activities. The Act
lists out a set of activities eligible under CSR.
Companies may implement these activities taking
into account the local conditions after seeking

board approval. The indicative activities which can
be undertaken by a company under CSR have been
specified under Schedule VII of the Act. India has
become the only country in the world with
legislated corporate social responsibility (CSR)
and a spending threshold of up to $2.5 billion
(Rs15,000 crore).

Modern CSR: Profit Maximization to Profit
Optimization
Profit maximisation is the primary aim of a
capitalist economy. The mantra of hardcore
capitalism is profit, more profit and only profit, but
recently a new concept has emerged called co-
operational capitalism or co-op capitalism. This
“new” capitalism, though focused on the profit
motive, also incorporates the essence of
cooperation, accountability, and values in the
social context. Such an idea of modern capitalism
is reflected in corporate, too. For the new
generation of corporate leaders, profit optimisation
is more important than only profit maximisation.
Hence there is a shift in accountability from
shareholders to stakeholders (including employees,
consumers and affected communities), and a
growing realisation that long-term business
success can be achieved only by companies that
recognise that the economy is an “open subsystem
of the earth’s ecosystem which is finite, non-
growing and materially closed.”
SME’s contribution to CSR
Small and medium enterprises (SMEs)
significantly contribute towards India’s economic
growth. These serve independently and also as
ancillary to larger units and help generate
employment and industrialise the rural and
backward regions of India. The business activities
of SMEs are performed in proximity to the locals.
This enables them to be aware of community
needs, manage expectations and develop CSR
programmes appropriately.

Now that the CSR clause in the Companies Act,
2013 covers companies that have a net profit of
five crore INR and above, it is expected that while
micro-enterprises will not qualify, many small and
medium enterprises (SMEs) will.

SMEs are being treated separately in this
handbook because of their distinct features. The
CSR activities of these enterprises are driven by
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the personal interests of promoters who hold a
significant financial stake in the business. They
tend to be in clusters and engaged in similar
business activities. While the quantum of revenue
available for CSR with individual SMEs is
expected to be small, all eligible companies in a
specific geographical cluster, who single handed as
well as collectively impact the same community,
can pool their resources to create a sizeable CSR
fund. CSR is for all companies. SMEs in India
have participated in CSR activities but these
efforts have not been optimally delivered. One
possible reason can be the fact that CSR activities
depend on the profits of an SME and any
fluctuations in profits can adversely affect their
capability to continue their contribution for CSR.
Another reason can be the limited human resources
available to SMEs which may also result in the
lack of a professional approach. SMEs tend to
focus on short-term activities that involve lesser
operational costs.

Research and Intercepts on CSR activities:
Reanalysis Consultant’s Pvt. Ltd published a
report “Indian CSR Outlook” for year 2014-15 &
2015-16 which revealed the in-depth analysis of
CSR spending in India in the first financial year
after the enactment of the Companies Act 2013.
The report presents how, where and on what CSR
money was spent by companies in last two years.
The insights like which state gets highest CSR
spent, which is the most preferred theme for CSR
project implementation, how do companies
implement CSR projects etc are important for
companies, regulators and other stakeholders to
help them plan their future CSR strategy and
action-plan. It is an analysis of CSR spending of
Bombay Stock Exchange (BSE) listed 250
companies.

The facts provided by reports compiled &
presented below.

Fig.1 Graph of Sector wise percentage of Indian
companies contributing to CSR

As per above graph it is concluded that the
contribution of all sectors were slightly declined
and the sectors other than last year contribution
given more contribution. In the year 2014-15 the
contribution of bank & finance sector contribution
were high.

Fig.2 Graph of Prescribed CSR budget and
Actual Spent by Indian Companies

The Prescribed CSR budget and Actual Spent
graph shows that in year 2014-15 the companies
prescribed CSR budget were Rs. 7040 Crore and
actually they spend Rs. 5563 Crore which means
they spend 79% of budgeted whereas in year 2015-
16 companies prescribed CSR budget were Rs.
7143 Crore and actually they spend Rs. 6578 Crore
i.e. 92.1% of budgeted. This is a good sign where
the CSR spending percentage increased & the
amount also increased.

Fig.3 Graph of Actual to Prescribed CSR spent
among companies

The above CSR compliance meter shows that the
number of (Percentage) companies spending more
than the prescribed CSR is increasing from 2014-
15 to 2015-16. It Is also observed that the
companies are increasing their spending
percentage this means the companies CSR
activities are increasing.

Fig.4 Graph of Top Indian companies by actual
CSR spend
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Amongst the top Indian CSR spending companies
the contribution of Reliance Industries Ltd. is
highest. In case of increase the NTPC Ltd.
contribution has been increased by more than
double in 2015-16. Overall the above nine
companies contributes 95% of total spending on
CSR in 2014-15 which slightly declines to 83% in
total spending of 2015-16.

Fig.5 Graph on sector wise spending under
CSR

The graph depict that under CSR activities
spending by companies most popular areas are
health care & wash and Education. The other
activities included environmental awareness &
protection, rural development, urban & slum
development etc. which has less than 15%
spending.

The all above graphs are providing information
about the present scenario of CSR in India. So the
corporate social responsibility plays major role in
developing country like India. It is an important
factor in achieving the goal of sustainable
development.

Challenges of CSR in India:
The concept of corporate social responsibility is
now firmly rooted on the global business agenda.
But in order to move from theory to concrete
action, many obstacles need to be overcome. A
key challenge facing business is the need for more
reliable indicators of progress in the field of CSR,
along with the dissemination of CSR strategies.
Transparency and dialogue can help to make a
business appear more trustworthy, and push up the
standards of other organizations at the same time.
A lack of understanding, inadequately trained
personnel, non availability of authentic data and
specific information on the kinds of CSR
activities, coverage, policy etc. further adds to the
reach and effectiveness of CSR programmes.

Suggestions and Findings
In order to meet the expectations of all our
stakeholders, we must surround ourselves with all
components of business and society. Corporate
competitiveness is partly based on ability to adapt
products, services and management to the
challenges of constantly changing societies. To do
this, we need to identify, support and develop the
best CSR initiatives In order to crystal gaze the
future of CSR in India and take time bound steps
to mainstream it, few recommendations are
suggested.

1. To create awareness about CSR amongst the
general public to make CSR initiatives more
effective.

2. CSR as a subject or discipline should be made
compulsory at B-schools, in colleges and
universities to sensitise students about social and
development issues.

3. In order to push the development agenda in a
mission mode, it is recommended that realistic and
operational models are jointly explored and
addresses

4. Lay more focus on education, health,
environment protection, livelihood, women
empowerment, disaster management, green
marketing, ethical practices, etc., and other social
and community relevance issues

5. Government should recognizing and reward
corporate houses/NGOs and their partners ‘in
effective implementing projects for the poor and
the underprivileged

Conclusion
Corporate Social Responsibility is not a single
time process. It will go on as the company is
surviving and its activities are running. In modern
era, consumer is the king. A company’s reputation
success and survival is in the hands of society. If
the companies will do well for the society,
environment, government, stakeholders,
consumers and suppliers etc. then only it will be
able to achieve its goals otherwise it will not
survive for long. Undoubtedly, companies are
taking initiatives for the CSR activities and they
know their responsibilities and duties and they are
also trying to contribute more and more for them.
The companies have come to know that
performance of CSR is the need of the hour. CSR
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has come a long way in India. The companies are
integrating their business models with the CSR
activities. To conclude CSR as a business
imperative must not be accepted grudgingly or half
heartedly. Instead, it must be practiced with full
vigour and straight from the heart passion and this
certainly helps the company’s in the long run
meaningful impact on society and its future is
bright in coming years. After all, business is by the
people, for the people and of the people.
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