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ABSTRACT
The present examination is attempted to know the effectiveness of training and development programs received by
ZUARI CEMENT. To accomplish the aforesaid objectives data information is accumulated from 100 respondents
arbitrarily. It is discovered that the vast majority of the representatives are satisfied with training and development
programs received by ZUARI CEMENT and the training and development programs helping workers to build their
proficiency in their activity, 78% of respondents have evaluated as great about Overall Quality and Effectiveness of
Training and Development programs. Trainings and Development is a vital capacity of human resource management. It
intends to enhance the worker abilities by influencing them to learn new procedures of doing work. It helps, refreshing
their insight into doing work which brings about expanding their proficiency and subsequently, brings about expanding
efficiency of an organisation. Since the Human resource is the most imperative asset of an organisation. Since human
resource is the most vital asset of the organisation in this way, making the best utilization of them is conceivable with the
assistance of preparing which prompts there and additionally organisation development.
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INTRODUCTION
Training has the particular part in the accomplishment of a hierarchical objective by consolidating the interests
of organisation and the workforce. In the present world, training is the essential factor in the business world
since training expands the proficiency and the adequacy of the two representatives and the organization. The
representative execution relies upon different components. In any case, the most vital factor of representative
execution is training. Training is essential to upgrade the abilities of workers. The representatives who have
more at work encounter have better execution in light of the fact that there is an expansion in the two abilities
and skills as a result of additional at work experience. Training likewise affects the arrival of a venture. The
authoritative execution relies upon the representative execution since human asset capital of organisation
assumes an essential part of the development and the hierarchical execution. So to enhance the authoritative
execution also, the worker execution, preparing is given to the representative of the organization. Thus the
motivation behind this examination is to demonstrate the effect of preparing and the outline of preparing on
the worker execution.Training and development increase the employee performance like the specialist said in
his research that training and development is an imperative action to expand the execution of wellbeing part
organization. Another analyst said that worker execution is the vital factor and the building block which
expands the execution of the general organization. Employee execution relies upon many variables like job
satisfaction, knowledge and administration yet there is a connection amongst training and performance. This
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demonstrates that representative execution is critical for the execution of the organization and the training and
development is helpful for the representative to enhance its performance. Thus the reason for this
investigation is to demonstrate the effect training and development on the worker execution. The primary
target of our investigation is the manner by which the training increment the worker execution. A scientist
said that training increment or build up the administrative abilities in spite of concentrating on proficiency and
cost control the spending on preparing should increment since organisation gets more productivity, adequacy
out of the training and development. This demonstrates that training   increment the proficiency and the
viability of the organization.

"I think individuals are speaking more about execution and results and consequences. They are not really
accomplishing more about it". From this, plainly preparing and development is the vital factor.

“Training is a set of activities that provides the opportunity to acquire and improve job related skills”
-Robert N

OBJECTIVES OF STUDY
• To study the training and development program at ZUARI CEMENT.

• To examine and analyse the impact of Training and Development on the employee.

LIMITATIONS OF THE STUDY
• The study is restricted to ZUARI CEMENT only.
• The study is leading under the suppositions that the data given by the respondents are on the whole right.
• Interactions with representatives are extremely constrained as a result of their bustling work routine.
• There is a possibility of little missteps.
• In the changing worker's conduct, numerous new and better things may develop sooner rather than later,

which can't be a protect in the report.

REVIEW OF LITERATURE
According to the Michel Armstrong, “Preparing is deliberate advancement of the learning, aptitudes and
states of mind required by a person to perform enough a given errand or employment". (Source: A Handbook
of Human Resource Management Practice, Kogan Page, 8th Ed., 2001).

According to the Edwin B Flippo, "Preparing is the demonstration of expanding information and abilities of
a worker for making a specific showing with regards to." (Source: Personnel Management, McGraw Hill;
sixth Edition, 1984).

Hesseling (1971): Training is a succession of encounters or openings intended to change conduct so as to
achieve an expressed target.

RESEARCH METHODOLOGY
Research Methodology is the procedure which is used to collect information and data for making decisions.
Primary data and Secondary data are utilized to gather statistical data points. Essential information is gathered
through questionnaire implied for the representatives. It may include research publications, interviews,
questionnaires, and other techniques, which may include past and present information.

DATA COLLECTION
After identifying the research objectives the next step is to identify the methodology for data collection.

PRIMARY DATA: The primary data is collected by a questionnaire at ZUARI CEMENT circulated among
the workers to collect information. The questionnaire is picked in view of its straightforwardness and
reliability. Researchers can expect a straight answer, which is straightforwardly identified with the inquiries.
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SECONDARY DATA: The information data has been collected from the workplace reports, Reviews of
books, Digital libraries, journals, online database on other web resources. Proceeding of seminars /
conferences reports-standing conference of public enterprises.

HYPOTHESIS DEVELOPMENT
H0: There is no relationship between TRAINING AND DEVELOPMENT and EMPLOYEE
PERFORMANCE.

H1: There is a relationship between TRAINING AND DEVELOPMENT and EMPLOYEE PERFORMANCE

RESEARCH TOOLS
A structured questionnaire has been set up to get the significant data from the respondents. The questionnaire
consists of a variety of questions presented to the respondents for their response. The various types of
questions are used in this survey are:

1. Open ended questions

2. Closed ended questions

3. Multiple choice questions

STATISTICAL METHODS USED
1. Bars & charts
2. Percentage analysis

STATISTICALS TOOLS USED
1. Chi square Test

SAMPLE SIZE
The sample size of this study is restricted to 100 workers.

RESULTS AND DISCUSSIONS
The various data that were collected during the survey in ZUARI CEMENT that are tabled below.

Table 1 : Q1- Did you attend any training outside the company?

OPTIONS No of Respondents % of Respondents

Yes 34 34

No 66 66

TOTAL 100 100

Yes No TOTAL
No of Respondents 34 66 100
% of Respondents 34 66 100

0
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100
150

Table 1 : Q1- Did you attend any training outside the company?
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Interpretation 1:
The above table 1 and graph 1 depicts and out of that, 34% of respondents expressed that they have attended
and, 66% of respondents expressed that they have not attended.

Table 2 : Q2 - Is management encouraging you to attend the training programs?

OPTIONS No of Respondents % of Respondents

Yes 97 97

No 3 3

TOTAL 100 100

Interpretation 2:
The above table 2 and graph 2 depicts out of that, 97% of respondents expressed yes and, 3% of respondents
expressed no.

Table 3 : Q3 - What are the skills acquired in the training program?

OPTIONS No of Respondents % of Respondents

Technical skills 56 56

Decision making skills 36 36

Initiative skills 8 8

TOTAL 100 100

Yes No TOTAL
No of Respondents 97 3 100
% of Respondents 97 3 100

0
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100
150

Table 2 : Q2 - Is management encouraging you to attend the training
programs?

Technical skills Decision making
skills Initiative skills TOTAL

No of Respondents 56 36 8 100
% of Respondents 56 36 8 100

0
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Table 3: Q3- What are the skills acquired in the training program?
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Interpretation 3:
The above table 3 and graph 3 depicts out of that, 56% of respondents expressed technical skills, 36% of
respondents expressed decision making skills and, 8% of respondents expressed initiative skills.

Table 4 : Q4 – Is training and development plays an important role in increasing performance?

OPTIONS No of Respondents % of Respondents

Yes 73 73

No 27 27

TOTAL 100 100

Interpretation 4:
The above table 4 and graph 4 depicts out of that, 73% of respondents expressed that they have expressed yes
and, 27% of respondents expressed no.

Table 5 : Q5 – Are you satisfied with training and development programs?

OPTIONS No of Respondents % of Respondents

Yes 71 71

No 29 29

TOTAL 100 100

Yes No TOTAL
No of Respondents 73 27 100
% of Respondents 73 27 100

0
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Table 4 : Q4 – Does training plays an important role in development
performance?

Yes No TOTAL
No of Respondents 71 29 100
% of Respondents 71 29 100
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Table 5 : Q5 – Are you satisfied with training and development
programs?
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Interpretation 5:
The above table 5 and graph 5 out of that, 71% of respondents expressed yes and 29% of respondents
expressed no.

HYPOTHESIS TEST
H0: There is no relationship between TRAINING AND DEVELOPMENT and EMPLOYEE
PERFORMANCE.

H1: There is a relationship between TRAINING AND DEVELOPMENT and EMPLOYEE PERFORMANCE

CHI SQUARE TEST

Observed Expected (O-E)2 (O-E)2 /E

73 72 1 0.0138

71 72 1 0.0138

27 28 1 0.0357

29 28 1 0.0357

CHI SQUARE TEST: 0.099
Book Value: 7.815
Interpretation:
Chi square value is 0.099 is less than the book value 7.815, where we accept the hypothesis and reject the null
hypothesis. Hence, we prove that there is relation.

FINDINGS OF THE STUDY
1. Almost every one of the representatives have positive assessment towards the fulfillment level on

introduce training methods which is trailed by the organization.
2. 97% of employees are said that management encourages them to attend the training.
3. 56% Technical skills acquired in the training program.
4. According to the workers the results of the training programs are this way, increment productivity,

refreshed information, enhanced relational connection and vocation advancement.
5. Most of the workers have gone attended training and development programs to redesign their abilities and

learning levels.

SUGGESTIONS
1. The organization needs to focus more on employees who are not happy with the present preparing

strategies; they must be guided to know their explanations behind not being fulfilled. So adequacy can be
accomplished.

2. The identification of the training needs ought to be done in perspective of quick evolving innovation,
administration practices and foundation.

3. A standard measures when each training program on level of learning, aptitudes, mentalities and
behaviour.  Will help to measure its effectiveness more accurately.

4. Train the workers in all territories like identity improvement, specialized preparing, standard working
methodology and so forth with that they can deal with multi errands and adjust their weights

5. Evaluation of training programs should be done regularly to keep a check on the limitations and
drawbacks. And ensure the success of training programs.
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CONCLUSION
The training and development program adopted in ZUARI CEMENT mainly concentrated on areas like
quality aspects, job oriented trainings, technical skills and knowledge. Most of the respondents rated as good
and excellent towards the overall quality and effectiveness of the training and development programs and
satisfied with the present training methods. The company also has to concentrate on small percentage of
respondents who are not satisfied with training programs and whom it has not helped to overcome from their
short comings or work related problems. Finally the training and development programs provided by ZUARI
CEMENT are found to be effective, credible and commendable, which can be improved further.
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