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Abstract 

Purpose: The study seeks to assess relationship between gender and decision making style of employees working in 

government and privatesector in the Jammu & Kashmir region. 

Methodology: The survey was conducted among employees working in government and private sector in Jammu & 

Kashmir Region. In this study, standardized scale has been utilized. A total number of 150 employees each from 

government and private sector situated in the Jammu & Kashmir region taken in the sample. The decision making style 

of the employees was assessed with the help of SPSS. 

Findings: The study reveals that there is no significant difference in the three decisions making style, namely, directive 

style, analytical and conceptual and gender. However, gender and behavioural style of leadership are found to be 

statistically related.  

Contribution: This study makes a significant contribution to the literature pertaining to decision making style of 

employees since the attempt of such kind with reference has not been made with reference to Jammu and Kashmir. 

  

INTRODUCTION 

Every day people are faced with the need to make decisions. Decision-making, therefore, encompasses an 

array of processes some of which have been the subject of extensive investigations. One of the key functions 

of leaders is to set long-term goals for their organizations. Studies of decision making have revealed numerous 

versions of the decision-making process that depend both on internal factors and the organization’s context. 

Examples of such studies are the effect of economic factors on decision-making (Starmer, 2000; Tversky & 

Thaler, 1990). 

Decision making is the study of identifying and choosing alternatives based on the values and preferences of 

the decision maker. Making a decision implies that there are alternative choices to be considered, and in such 

a case we want not only to identify as many of these alternatives as possible but to choose the one that best 

fits with our goals, objectives, desires, values, and so on. (Harris 1980) 

Every day people are faced with the need to make decisions. Decision-making, therefore, encompasses an 

array of processes some of which have been the subject of extensive investigations. One of the key functions 

of leaders is to set long-term goals for their organizations. Studies of decision making have revealed numerous 

versions of the decision-making process that depend both on internal factors and the organization’s context. 

Decision Making can be defined as behavior such as reactions to stress, motivation, problem solving abilities, 

and general manner of thinking. The decision profile of any given individual reflects a combination of all four 

styles. It may be characterized as either one dominant style or as a balanced profile with all four at a similar 

strength. 
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REVIEW OF LITERATURE 

Crites (1965) stated that career maturity is determined by one‘s attitudes toward making a career decision and 

a set of competencies. Similar to Super‘s model, these competencies included one‘s ability to accurately 

appraise one‘s work-related preferences and abilities, gather information about various occupations, identify 

one‘s career-related goals, make plans for one‘s career, and engage in problem solving. 

(Tversky & Thaler, 1990) stated that every day people are faced with the need to make decisions. Decision-

making, therefore, encompasses an array of processes some of which have been the subject of extensive 

investigations. One of the key functions of leaders is to set long-term goals for their organizations.. (Starmer, 

2000;  

Gelatt (1962) suggested that making a decision is a process that includes several components such as 

estimating the outcomes, understanding these possible outcomes, choosing an outcome, and finally taking the 

appropriate action. 

Krumboltz and Hamel (1977) stated that making a decision a series of steps, namely, defining the problem, 

creating a plan of action, examining possible alternatives and outcomes, and starting the action. 

Ravlin and Meglino (1987) claimed that making decisions is influenced by the individual's personal duties 

and values. 

(Goodyear 1987) stated that It is important to note that decision-making is primarily a cognitive process that 

combines the mental process of perception, action, and coming to closure on stimuli. Cognitive style, on the 

other hand, is the patterning or linking of these thinking processes and coming to closure in the presence of 

ambiguity and uncertainty.  

 

The Sample 

Different Government Employees were selected for data collection. The data was collected among employees 

working in government and private sector in Jammu & Kashmir Region. The sample consisted of 150 

employees working in government and private sector in Jammu & Kashmir Region. 

Sampling Technique and Research Instrument  

The survey was conducted among employees working in government and private sector in Jammu & Kashmir 

Region. In this study, standardized scale has been utilized. A total number of 150 employees each from 

government and private sector situated in the Jammu & Kashmir region taken in the sample. The decision 

making style of the employees was assessed with the help of SPSS. 

 

OBJECTIVES 

. To measure the Decision Making Style of the respondents. 

 To measure the Decision Making Style with demographic variables. 

 To measure the Impact of Gender on Decision Making Style 

Research Methodology 

Population and Sample of the Study 

The population of the study consisted of 150 employees working in government and private sector in Jammu 

& Kashmir Region.  

Instruments of the Study 

Decision Style Inventory 

The Decision Style Inventory as an instrument assessing one's decision making style. The instrument 

identifies four basic styles: Analytical style, Conceptual style, Behavioural Style, and Directive style. (Rowe, 

and Mason (1987) 
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The Directive style. This style is defines by low tolerance for ambiguity and low cognitive complexity. The 

orientation is focused on task and technical concerns. Persons characterized with this style are described as 

practical, autocratic, rigid, impersonal, and have a strong desire for power and control. They have a need for 

speed, efficient and satisfactory solutions because they have limited information and few alternatives. 

The Analytical Style. This style is defined  by high tolerance for ambiguity. The orientation is focused on task 

and technical concerns involving a logical approach. Persons with this style are typically intellectual, have a 

need for control and position, are too dogmatic, and can be impersonal. Their personality is characterized by 

more cognitive complexity, meaning that they tend to look for much information and from several 

alternatives. Such individuals are able to deal with complex and new situations; they analyze and examine 

details, desire to achieve the best possible solutions and are able to predict outcome. 

The Conceptual style. This style is defined by high tolerance for ambiguity and high cognitive complexity. 

This orientation is connected to people and their social concerns. Such persons are creative and tend to take 

risks in finding answers. They have the ability to understand complex relationships. Intuition guides their 

search for information and examinations of multiple sources and alternatives. Persons characterized with this 

style are people-oriented, open and from truthful relationships with others. Such individuals do not look for 

control and power rather they like to share such things with others. They are very personable, flexible, and 

tend to be idealistic, having a strong emphasis on values and ethics. 

The Behavioural style. This style is defined  by low tolerance for ambiguity and low cognitive complexity. 

The orientation of this style is toward people and social concerns. Such people are supportive and friendly. 

They have open communication and are interactive, interested in others, open to suggestions, warm, and 

empathic. They enjoy being surrounded by people, and tend to avoid conflicts. Their focus is on short-run 

problems and they have difficulties making difficult decisions. The behavioural style is most similar to the 

sensing-feeling type, in that this decision-making style relies upon group involvement, from the knowledge of 

expert in planning to the acceptance of a decision by other involved. 

The inventory contains 20 items organized in five columns. The first column lists the item (statements). For 

example: "My prime objective is to ....., or  When I am not sure about what to do 1 Each of the remaining four 

columns provides four possible responses to the item (statement). These responses reflect the respondents  

preferences. Each of these responses is assigned a value (score), e.g., I = least preferred, 2 = considered on 

occasion, 4 = considered often, 8 = most preferred 

 

DATA ANALYSIS AND INTERPRETATION 

The data was collected from 150 employees working in government and private sector in Jammu & Kashmir 

Region. In order to estimate the factor loadings and the reliability coefficient the data was analysed using the 

SPSS 20.0.by Sample t-test Exploratory Factor Analysis (EFA), as shown in Table 1.  

Results of Independent Sample t-Test (Table 1) 

Decision Making Style Gender N Mean t-Value df 

Directive Style 
Male 88 75.489 1.324 148 

Female 62 73.081 1.311 126.445 

Analytical Style 
Male 88 73.466 0.039 148 

Female 62 73.387 0.041 147.839 

Conceptual Style 
Male 88 74.523 -0.813 148 

Female 62 76.097 -0.814 126.504 

Behavioural Style 
Male 88 70.898 -2.344* 148 

Female 62 75.677 -2.356* 133.85 

Note: *Statistically significant at 5per cent level of significance 
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Gender accounts for statistically significant difference in behavioural style of decision making only the results 

of independent sample t-test are found to be statistically significant in this case only. The comparatively 

higher mean values in case of females (75.677) depicts that females follow behavioural style of decision 

making more than males. 

 

DISCUSSION  

The study seeks to assess relationship between gender and decision making style of employees working in 

government and privatesector in the Jammu & Kashmir region. 

The survey was conducted among employees working in government and private sector in Jammu & Kashmir 

Region. In this study, standardized scale has been utilized. A total number of 150 employees each from 

government and private sector situated in the Jammu & Kashmir region taken in the sample. The study reveals 

that there is no significant difference in the three decisions making style, namely, directive style, analytical 

and conceptual and gender. However, gender and behavioural style of leadership are found to be statistically 

related. 
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